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	Town of Hermon

Public Safety Meeting Room
April 1, 2021
Town Council Meeting

7:00 PM 
MINUTES
Council Meetings may be viewed live online and are archived after the meeting 
has taken place – check hermon.net for link.



***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 
I. CALL TO ORDER BY CHAIRPERSON

II. PLEDGE OF ALLEGIANCE 
Chair Thomas led those in attendance in the Pledge of Allegiance
III. ROLL CALL
Members Present:
John Snyer III, Ronald “Ron” Murphy, Charles Lever IV, Steven “Steve” Thomas, and G. Stephen “Steve” Watson  
Members Absent:
Douglas “Doug” Sinclair Sr. and Anthony “Tony” Reynolds - Excused
Others Present:
Town Manager Howard Kroll, Town Clerk Kristen Cushman and Hank Farrah from 



RKO.

IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,  

           And APPROVAL OF MINUTES:
SIGNATURES.  –APPROVE  
Quitclaim 011-050-000 Account #  545, 





Quitclaim 042-047-000 Account # 2531
MINUTES.    -APPROVE   

3/18/2021 Minutes
 WARRANTS.  –SIGN  

4/2/2021 Warrant
RESOLVES.
    -SIGN

Councilor Snyer moved to approve the Consent Calendar as presented.  Councilor Murphy seconded the motion.  Motion passes 5-0.

V.  NEWS, PRESENTATIONS AND RECOGNITIONS:

RKO- FY20 Audit Presentation- Hank Farrah

Mr. Farrah presented the Town side of the 2019-2020 Audit.  
The School Department presentation was held at a prior School Board Meeting.
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FINANCIAL OVERVIEW

INSIDE

2. Summary of Audit Results

3. General Fund – Fund Balances

4. General Fund – Revenues – Town 

5. General Fund – Expenditures – Town 

6. Unassigned Fund Balance as Percentage of Budget

7. General Fund – Revenue Distribution

8. General Fund – Expenditure Distribution – 2020

9. General Fund – Expenditure Distribution – 2019

About this presentation

This presentation is intended as a tool to assist the Town Council and management in 

understanding its financial operating results.  The information contained in this 

publication should be read in conjunction with the audited financial statements and 

related disclosures and should not be used for any other purposes without the expressed 

consent of RUNYON KERSTEEN OUELLETTE.  

Please contact us at 207-773-2986 or 1-800-486-1784

20 Long Creek Drive, South Portland, ME 04106
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•

Financial Statement Opinion - Unmodified

•

Report Required by Government Auditing Standards (GAS)

–

No material weaknesses 

–

Significant deficiency for preparation of financial statements

–

Recommendations  / other comments related to:

•

Segregation of duties

•

Tax increment financing district tracking and budgeting (Town)

•

Purchasing procedures (Town)

•

Student activity fund procedures (School)
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SUMMARY OF AUDIT RESULTS
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GENERAL FUND - FUND BALANCES
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2020 2019 2018

Nonspendable

43,506  34,032  34,548 

Restricted 

681,670  410,649  434,831 

Committed

81,898  78,603  161,096 

Assigned

600,000  525,000  425,000 

Unassigned

4,376,060  5,255,159  4,417,988 

-

1,000,000 

2,000,000 

3,000,000 

4,000,000 

5,000,000 

6,000,000 

7,000,000 

SUMMARY OF SIGNIFICANT CHANGES

•

Total fund balance decreased $520,309 during the fiscal year.

•

Restricted is made up of amounts for TIF Districts.

•

Assigned is the budgeted use of surplus for the subsequent fiscal year.
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GENERAL FUND – REVENUES

4

Budget Actual Variance

Taxes $ 9,136,651 9,503,203 366,552

Intergovernmental 822,952 939,105 116,153

Licenses and permits 59,600 63,222 3,622

Charges for services 53,100 56,322 3,222

Interest earned 70,000 167,216 97,216

Other revenues 15,000 13,294 (1,706)

Total revenues 10,157,303 10,742,362 585,059

Utilization of prior year surplus 1,184,000 - (1,184,000)

Use of TIF funds 272,602 - (272,602)

Total revenues and other financing sources $ 11,613,905 10,742,362 (871,543)

SUMMARY OF SIGNIFICANT VARIANCES

•

Tax revenues were over budget due to higher-than-expected excise tax revenues.

•

The Town received more state revenue sharing than originally anticipated causing intergovernmental

revenue to come in over budget.

•

Interest earned was conservatively budgeted in 2020.
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GENERAL FUND – EXPENDITURES
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Budget Actual Variance

General government $ 1,011,437 921,431 90,006

Economic development 190,602 138,033 52,569

Public safety 922,185 910,852 11,333

Public works 1,143,373 1,484,441 (341,068)

Solid waste 433,332 441,020 (7,688)

Recreation and social services 361,745 339,462 22,283

County tax 775,075 775,075 -

Tax increment financing 110,000 68,685 41,315

General assistance 5,000 2,604 2,396

Education 5,170,548 5,170,548 -

Transfers out 999,000 1,013,815 (14,815)

Appropriated for TIF 464,554 - 464,554

Total expenditures and transfers out $ 11,586,851 11,265,966 320,885

SUMMARY OF SIGNIFICANT VARIANCES

•

General government was under budget due to vacancies in administration.

•

Economic development projects were put on hold due to Covidpandemic.

•

Public works was over budget due to repair costs for roads exceeding expectations as well as additional 

work needing to be done.  Snow plowing came in over budget due to termination of the contract in Dec ‘19.
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GENERAL FUND – Unassigned Fund Balance as a Percentage of Expenditures

Unassigned fund balance

2020
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20.00%

25.00%

30.00%
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SIGNIFICANT OBSERVATIONS

•

This calculation is comparing the Town’s unassigned fund balance to the combined Town 

and School budgets.

•

Town unassigned to Town budget (which includes appropriation to School) calculates to 

37.77%.  School has an unassigned fund balance percentage to budget of 8.96%.
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GENERAL FUND – REVENUE DISTRIBUTION
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GENERAL FUND – EXPENDITURE DISTRIBUTION - 2020
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General government
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VI. 
PUBLIC ITEMS OR COMMENTS: (Items Not Already on Agenda)
VII.
PUBLIC HEARINGS:
VIII. 
COMMITTEE REPORTS:
 IX.
 SCHEDULED AGENDA ITEMS:
A. OLD BUSINESS:
B. NEW BUSINESS:
R20-21-25

Consider appointing Chief Frank Roma to be an “authorized person” for a 




   grant application with the Stephen and Tabitha King 





   Foundation  
Councilor Snyer moved to approve R20-21-25.   Councilor Lever seconded the motion.   The motion was accepted.  Motion passes 5-0.

R20-21-26

Consider appointing Chief Frank Roma to be an “authorized person” for a 




   grant application with the Firehouse Subs Public Safety  




   Foundation
Councilor Snyer moved to approve R20-21-26.   Councilor Murphy seconded the motion.   The motion was accepted.  Motion passes 5-0.
C. WORKSHOPS:
D. OTHER ITEMS: (from Table Package)
Councilor Snyer moved to waive council rules and accept the table packet.  Councilor Lever seconded the motion.  The motion was accepted.  Motion passes 5-0.



XIV. 
EXECUTIVE SESSION:  



                            Consider enter into Executive Session to discuss personnel matter(s)
 per 1 M.S.R.A. § 405(6)(A)
X. 
APPOINTMENTS:
R20-21-27      Consider appointing Hermon residents and Town staff as Election Clerks for the 



          State and local Elections. 
Councilor Snyer moved to approve R20-21-27.   Councilor Murphy seconded the motion.   The motion was accepted unless doubted.
XI.
MANAGER STATUS REPORT:
Manager Kroll: Thanked Hank from RKO for the Audit.  Also thanking Wendy Wiles-Scott for stepping up to the plate while we were between Finance Directors.  She scanned a vast amount of documentation to the Auditors to begin the Audit.
We have had seasonally warm weather but all of the Town’s roads are posted to protect your investment.  Mr. Kroll asks the residents to be patient while the weather plays a major part on the road condition.
Introduce Maclaren Davis who will be helping with the audio and video meetings throughout his time until he graduates High School.

XII. 
FINAL PUBLIC ITEMS OR COMMENT: (Items Not Already on Agenda)
XIII. 
COUNCIL ITEMS: 
Ronald Murphy: Congratulated the Hermon Cheerleaders for another State Championship.
XIV. 
EXECUTIVE SESSION:  

Councilor Snyer moved to enter Executive Session to discuss personnel matter(s) 
per 1 M.S.R.A. § 405(6)(A).
Councilor Lever seconded the motion. The motion was accepted.  Motion passes 5-0.
XV.     ADJOURNMENT: 
Councilor Snyer moved to adjourn the meeting at 8:25PM.  Councilor Lever gave seconded.  With no objection the meeting was adjourned at 8:25 PM.

Respectfully Submitted,

Kristen Cushman

Town Clerk
Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without DISCUSSION or deliberation.  If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it to be placed in the regular agenda prior to the motion to approve the Consent Agenda.
Explanatory Note #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items which shall be carried forward to the next Regular Meeting. 
Explanatory Note #3:  A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk prior to the meeting.
Hermon Town Council Minutes

 FY 2019-2020

April 1, 2021

Page 8 of 8
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GENERAL FUND – REVENUES
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				Budget		Actual		Variance

		Taxes		$ 9,136,651		9,503,203		366,552

		Intergovernmental		822,952		939,105		116,153

		Licenses and permits		59,600		63,222		3,622

		Charges for services		53,100		56,322		3,222

		Interest earned		70,000		167,216		97,216

		Other revenues		15,000		13,294		(1,706)

		Total revenues		10,157,303		10,742,362		585,059

		Utilization of prior year surplus		1,184,000		-		(1,184,000)

		Use of TIF funds		272,602		-		(272,602)

		Total revenues and other financing sources		$ 11,613,905		10,742,362		(871,543)



SUMMARY OF SIGNIFICANT VARIANCES

 Tax revenues were over budget due to higher-than-expected excise tax revenues.

 The Town received more state revenue sharing than originally anticipated causing intergovernmental revenue to come in over budget.

 Interest earned was conservatively budgeted in 2020.
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Town of Hermon



GENERAL FUND – Unassigned Fund Balance as a Percentage of Expenditures
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SIGNIFICANT OBSERVATIONS

  This calculation is comparing the Town’s unassigned fund balance to the combined Town and School budgets.

  Town unassigned to Town budget (which includes appropriation to School) calculates to 37.77%.  School has an unassigned fund balance percentage to budget of 8.96%.



















On the next slide, we have compared RSU 18’s unassigned fund balance as a percentage of budget to other MSADs/RSUs.
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2020	Unassigned fund balance	0.20840000000000006	2019	Unassigned fund balance	0.25540000000000002	2018	Unassigned fund balance	0.23150000000000001	2017	Unassigned fund balance	0.23990000000000006	2016	Unassigned fund balance	0.23	





Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			2020			2019			2018			2017			2016


			Unassigned fund balance			20.84%			25.54%			23.15%			23.99%			23.00%





									To resize chart data range, drag lower right corner of range.

















































image1.png









Town of Hermon

""niiii






TOWN OF HERMON



GENERAL FUND – REVENUE DISTRIBUTION
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2020	Property 	Intergovernmental	0.88464743601081441	8.7420718087884194E-2	2019	Property 	Intergovernmental	0.89604004422733619	7.4238492335269399E-2	





Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			2020			2019


			Property 			88.46%			89.60%


			Intergovernmental			8.74%			7.42%








			taxes			9,503,203.00			9,198,791.00


			intergovenmental			939,105.00			762,136.00


			licenses & permits			63,222.00			71,144.00


			charges for services			56,322.00			34,262.00


			interest earned			167,216.00			164,997.00


			other revenues			13,294.00			34,719.00


						10,742,362.00			10,266,049.00
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TOWN OF HERMON

GENERAL FUND – EXPENDITURE DISTRIBUTION - 2020
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Column1	

General government	Economic development	Public safety	Public works	Solid waste	Recreation and social services	County tax	Tax increment financing	General assistance	Education	Debt service	Transfers out	921431	138033	910852	1484441	441020	339462	775075	68685	2604	5170548	0	1013815	

Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			Column1


			Regular Instruction			10,956,875


			Special Education			3,133,685


			Career and Technical education			140,275


			Extra-curricular programs			696,479


			Staff and student support			1,960,906


			System administration			646,269


			School administration			1,462,613


			Operations/maintenance			2,878,328


			Student Transportation			1,594,627


			Other expenditures			136,407


			Debt service			1,881,436


						To resize chart data range, drag lower right corner of range.
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Sheet1


			 			Column1


			General government			921,431									8.18%


			Economic development			138,033									1.23%


			Public safety			910,852									8.08%


			Public works			1,484,441									13.18%


			Solid waste			441,020									3.91%


			Recreation and social services			339,462									3.01%


			County tax			775,075									6.88%


			Tax increment financing			68,685									0.61%


			General assistance			2,604									0.02%


			Education			5,170,548									45.90%


			Debt service			-									0.00%


			Transfers out			1,013,815									9.00%





						11,265,966
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GENERAL FUND – EXPENDITURES
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				Budget		Actual		Variance

		General government		$ 1,011,437		921,431		90,006

		Economic development		190,602		138,033		52,569

		Public safety		922,185		910,852		11,333

		Public works		1,143,373		1,484,441		(341,068)

		Solid waste		433,332		441,020		(7,688)

		Recreation and social services		361,745		339,462		22,283

		County tax		775,075		775,075		-

		Tax increment financing		110,000		68,685		41,315

		General assistance		5,000		2,604		2,396

		Education		5,170,548		5,170,548		-

		Transfers out		999,000		1,013,815		(14,815)

		Appropriated for TIF		464,554		-		464,554

		Total expenditures and transfers out		$ 11,586,851		11,265,966		320,885



SUMMARY OF SIGNIFICANT VARIANCES

 General government was under budget due to vacancies in administration.

 Economic development projects were put on hold due to Covid pandemic.

 Public works was over budget due to repair costs for roads exceeding expectations as well as additional work needing to be done.  Snow plowing came in over budget due to termination of the contract in Dec ‘19.
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TOWN OF HERMON

Financial Statement Opinion - Unmodified

Report Required by Government Auditing Standards (GAS)

No material weaknesses 

Significant deficiency for preparation of financial statements

Recommendations  / other comments related to:

Segregation of duties

Tax increment financing district tracking and budgeting (Town)

Purchasing procedures (Town)

Student activity fund procedures (School)
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SUMMARY OF AUDIT RESULTS
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TOWN OF HERMON



GENERAL FUND - FUND BALANCES
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SUMMARY OF SIGNIFICANT CHANGES

 Total fund balance decreased $520,309 during the fiscal year.

 Restricted is made up of amounts for TIF Districts.

 Assigned is the budgeted use of surplus for the subsequent fiscal year.



















Unassigned	2020	2019	2018	4376060	5255159	4417988	Assigned	2020	2019	2018	600000	525000	425000	Committed	2020	2019	2018	81898	78603	161096	Restricted 	2020	2019	2018	681670	410649	434831	Nonspendable	2020	2019	2018	43506	34032	34548	





Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			 			2020			2019			2018


			Unassigned			4,376,060			5,255,159			4,417,988


			Assigned			600,000			525,000			425,000


			Committed			81,898			78,603			161,096


			Restricted 			681,670			410,649			434,831


			Nonspendable			43,506			34,032			34,548
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TOWN OF HERMON

FINANCIAL OVERVIEW






INSIDE

Summary of Audit Results

General Fund – Fund Balances

General Fund – Revenues – Town 

General Fund – Expenditures – Town 

Unassigned Fund Balance as Percentage of Budget

General Fund – Revenue Distribution

General Fund – Expenditure Distribution – 2020

General Fund – Expenditure Distribution – 2019



About this presentation



This presentation is intended as a tool to assist the Town Council and management in understanding its financial operating results.  The information contained in this publication should be read in conjunction with the audited financial statements and related disclosures and should not be used for any other purposes without the expressed consent of RUNYON KERSTEEN OUELLETTE.  



Please contact us at 207-773-2986 or 1-800-486-1784
20 Long Creek Drive, South Portland, ME 04106
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