






Hermon 

11:41 AM 
Custom Budget Report 

Expense 

2023 2024 

Budget Initial 

Dept/Div: 10-02 GENERAL GOVERNNMENT / TOWN MANAGER

COMPENSATION 

01-01 SALARIES 101,932.00 130,000.00    Covers portion of new employee salary

01-05 FICA/MED 7,695.00 10,140.00 

01-08 ICMA 9,378.00 11,570.00 

COMPENSATION 119,005.00 151,710.00 

MILEAGE 

02-04 MILEAGE 3,611.00 3,600.00 

MILEAGE 3,611.00 3,600.00 

DUES 

03-01 MEMBERSHIPS 170.00 170.00 

DUES 170.00 170.00 

STAFF 

05-02 MANAGER ALLOCATION 0.00 2,500.00 

STAFF 0,00 2,500.00 

UTILIT1ES 

06-04 CELL PHONES 660.00 660.00 

UTILIT1ES 660.00 660.00 

TOWN MANAGER 123,446.00 158,640.00 
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Hermon 

11:41 AM 
Custom Budget Report 

Expense 

2023 2024 

Budget Initial 

Dept/Div; 11-01 ECONOMIC DEVELOPMENT/ ECONOMIC DEVELOPMENT 

COMPENSATION 

01-01 SALARIES 82,400.00 116,020.00   Covers portion of new employee salary 

01-05 FICA/MED 7,384.00 9,050.00 

01-06 HEALTH INSURANCE 7,865.00 6,768.00 

01-08 ICMA 6,262.00 10,326.00 

COMPENSATION 103,911.00 142,164.00 

MILEAGE 

02-04 MILEAGE 2,000.00 2,500.00 

MILEAGE 2,000.00 2,500.00 

PROJECTS 

04-08 ECONOMIC DEVELOPMENT 684,041.00 735,291.00 

PROMOTION

PROJECTS 684,041.00 735,291.00 

STAFF 

05-01 TRAINING/WORKSHOPS 250.00 400.00 

STAFF 250.00 400.00 

UTILITIES 

06-03 TELEPHONES 660.00 660.00 

UTILmES 660.00 660.00 

ECONOMIC 790,862.00 881,015.00 

DEVELOPMENT 
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Hermon 

11:41 AM 

Custom Budget Report 

2023 

Budget 

Expense 

2024 

Initial 

Dept/Div: 16-01 DEBT SERVICE / WATER EXTENSION INTEREST 

MISCELLANEOUS CHARGES 

MISCELLANEOUS 
CHARGES 

WATER EXTENSION 
INTEREST 

DEBT SERVICE 

0.00 

0.00 

0.00 

0.00 

0.00 

460,700.00 
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Hermon 

11:41 AM 
Custom Budget Report 

2023 

Budget 

Expense 

2024 

Initial 

Dept/Div: 17-01 CAPITAL IMPROVEMENTS/ RESERVE ACCOUNTS 

CAPITAL RESERVE ACCOUNTS 

35-04 CEMETERY RESERVE 0.00 5,000.00 

35-05 FIRE EQUIPMENT 0.00 75,000.00 

35-06 HIGHWAY CAPITAL 0.00 225,000.00 

35-08 PUB WKS FACILITIES/EQUIP REP 0.00 50,000.00 

35-09 RECREATION FACILITIES 0.00 10,000.00 

35-11 MUNICIPAL BUILDING 0.00 50,000.00 

35-12 SEWER MAINTENANCE 0.00 20,000.00 

35-17 FIRE STATION 0.00 10,000.00 

35-19 lECHNOLOGY 0.00 40,000.00 

35-32 VETERAN MEMORIAL RESERVE 0.00 5,000.00 

CAPITAL RESERVE 0.00 490,000.00 

ACCOUNTS 

RESERVE 0.00 490,000.00 

ACCOUNTS 

CAPITAL 240,000 490,000.00 

IMPROVEMENTS 
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Hermon 

11:41 AM 

Custom Budget Report 

Expense 

2023 2024 

Budget Initial 

Dept/Div: 50-02 OVERLAY - ABATEMENTS/ OVERLAY 

OVERLAY - ABATEMENTS 

OVERLAY· 

ABATEMENTS 

OVERLAY 

OVERLAY· 

ABATEMENTS 

Expense Totals: 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6,908,358.00 8,454,286.00 
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