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Town of Hermon 
Public Safety Meeting Room 

June 22, 2023 
Town Council Meeting 

7:00 PM  
MINUTES 

To watch Council Meetings go to hermonmaine.gov click Council click Town Council Meetings click Zoom  
Council Meetings will be archived online after the meeting has taken place. 

 
 

 

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***  
 

 

I. CALL TO ORDER BY CHAIRPERSON 
 

II. PLEDGE OF ALLEGIANCE  

 

Chair Thomas led those in attendance in the Pledge of Allegiance 

 

III. ROLL CALL 

 

Members Present: Richard Cyr, Danielle Haggerty, Ronald Murphy, John Snyer III, Steven Thomas, 

Derek Wood and G. Stephen Watson  

Members Absent:   None 

Others Present: Town Manager Joshua Berry, Town Clerk Kristen Cushman, and  

         18 residents/guests 

 

IV.     REVIEW CONSENT CALENDAR:  REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,   

           And APPROVAL OF MINUTES: 

 

SIGNATURES.  –APPROVE   

MINUTES.    -APPROVE     5/25/2023, Annual Town Meeting 6/15/2023 

 WARRANTS.  –SIGN    6/9/2023, 6/23/2023 

RESOLVES.     -SIGN  

 

Councilor Murphy moved to approve the Consent Calendar as presented.  Councilor Cyr 

seconded the motion.  Motion passes 7-0. 

  

V.  NEWS, PRESENTATIONS AND RECOGNITIONS: 
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VI.  PUBLIC ITEMS OR COMMENTS: (Items Not Already on Agenda) 

 

• Terry Hamm-Morris 

 

Please see the complete video at Town Council Meetings | Hermon 

(hermonmaine.gov) for all public comments. 

  

VII. PUBLIC HEARINGS: 

 

•  Hold Public Hearing – Penobscot Snowmobile Truck-Tractor Pulls  

 

Chair Thomas opened the public hearing at 7:04PM.  Public comments were given.  The 

hearing closed at 7:06PM. 

 

•  Hold Public Hearing – Central Maine Harley Davidson – We Ride for Vets fundraiser 

 

Chair Thomas opened the public hearing at 7:06PM.  Public comments were given.  The 

hearing closed at 7:08PM. 

 

• Hold Public Hearing – XL Golf dba The Sports Arena liquor renewal 

 

Chair Thomas opened the public hearing at 7:08PM.  Public comments were not given.  

The hearing closed at 7:09PM. 

 

•  Hold Public Hearing – New FEMA flood insurance rate maps & requirements for   

   compliance with National Flood Insurance Program  

 

Chair Thomas opened the public hearing at 7:09PM.  Public comments were given.  

The hearing closed at 7:14PM. 

 

• Hold Public Hearing – Moratorium Accessory Dwelling Unit (ADU) – CANCELED 

 

VIII.  COMMITTEE REPORTS: 

   

 IX.  SCHEDULED AGENDA ITEMS: 

 

A. OLD BUSINESS: 

 

 

 

 

 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/
https://www.hermonmaine.gov/town-government/town-council-meetings/
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B. NEW BUSINESS: 

 

R22-23-40       Consider approving Penobscot Snowmobile Club for Concourse    

  Gathering Application for Truck and Tractor Pulls on July 22, 2023,  

August 12, 2023 & September 16, 2023 

 

Councilor Snyer moved to approve R22-23-40.   Councilor Murphy seconded the 

motion.   The motion was accepted unless doubted.  Motion passes. 

 

R22-23-41      Consider approving Central Maine Harley Davidson for Special Amusement  

    /Concourse Gathering Application for “We Ride for Vets” fundraiser on  

July 1, 2023 

 

Councilor Wood moved to approve R22-23-41.   Councilor Snyer seconded the 

motion.   The motion was accepted unless doubted.  Motion passes. 

 

R22-23-42      Consider approving XL Golf liquor license renewal 

 

Councilor Murphy moved to approve R22-23-42.   Councilor Cyr seconded the 

motion.   The motion was accepted unless doubted.  Motion passes. 

 

O22-23-12  Consider approving new FEMA flood insurance rate maps & requirements for   

   compliance with National Flood Insurance Program  

 

Councilor Snyer moved to approve O22-23-12.   Councilor Cyr seconded the 

motion.   The motion was accepted.  Motion passes 7-0. 

 

R22-23-43       Consider approving hauler license applications for 2023-2024. 

 

Bolster’s Rubbish Removal, LLC has requested to renew their 

License to haul solid waste to PERC.  

 

Pine Tree Waste Inc a division of Casella has requested to renew      

their License to haul solid waste to PERC. 

  

                    Waste Management has requested to renew their License to haul    

solid waste to PERC.  

 

                       IF approved – sign permits 

 

Councilor Snyer moved to approve R22-23-43.   Councilor Murphy seconded the 

motion.   The motion was accepted unless doubted.  Motion passes. 
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FR22-22-23 Consider awarding bid for Paving Projects 

 

Councilor Snyer moved to approve FR22-23-23.   Councilor Murphy seconded the 

motion.   The motion was accepted.  Motion passes 7-0. 

 

  R22-23-44     Consider authorizing the Town Clerk to sign future Catering Event   

                                               Applications and On Premise Taste Testing Event Applications. 

 

Councilor Snyer moved to approve R22-23-44.   Councilor Murphy seconded the 

motion.   The motion was accepted unless doubted.  Motion passes. 

 

C. WORKSHOPS: 

 

Audit – RFP discussion – Town Manager Berry:  Presented information for the future RFP. 

 

Book Survey results discussion - Danielle Haggerty:  Presented the results of the book 

survey. 
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D. OTHER ITEMS: (from Table Package) 

  

Councilor Snyer to waive council rules and accept the table packet to consider FR22-23-24.  

Councilor Murphy seconded the motion.  The motion was accepted.  Motion passes 7-0. 

 

IX.  SCHEDULED AGENDA ITEMS: 

 

A.   OLD BUSINESS: 

 

B.   NEW BUSINESS: 

 

  FR22-23-24 Consider transferring money from the Legal Liability (Herm 03) 

to the Legal Services expense account #10-01-20-01.      

 

 Councilor Snyer moved to approve FR22-23-24.   Councilor Murphy seconded the motion.   

The motion was accepted.  Motion passes 7-0. 

 

FR22-23-25 Consider transferring money from the Technology (Herm 19) to 

the Computer/Software expense account #10-01-14-03.    

 

Councilor Murphy to waive council rules and consider voting on FR22-23-25.  Councilor 

Snyer seconded the motion.  The motion was accepted.  Motion passes 7-0. 

 

Councilor Murphy moved to approve FR22-23-25.   Councilor Wood seconded the motion.   

The motion was accepted.  Motion passes 7-0. 

 

XIV. EXECUTIVE SESSION:  Not needed 

 

Consider enter into Executive Session to discuss a legal matter per 1 M.S.R.A. § 405(6)(E) 

 

X.  APPOINTMENTS: 

 

Appoint new personnel Jaylyn McCue to the Zoning Board of Appeals as an alternate, and  

Assessing Board of Appeals 

 

Appoint personnel to various positions as required by Charter and State Statute. 
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XI. MANAGER STATUS REPORT 

 

• Annual Town Meeting was held in the council chambers, with 100 chairs for overflow in the fire 

station bays.  The set up was less than ideal but we made it work.  Thanks everyone for their patience.  

If we had gone to the High School Auditorium, we would not have been able to televise the meeting. 

We are planning for next year to go back to the High School Auditorium with a plan for equipment to 

run the meeting. 

• Thank you everyone who ran for office of Town Council and School Committee.  

• Thank you to the Clerk and staff for pulling off the election and annual town meeting. 

• The town office mailed the annual town meeting warrant articles out due to an equipment breakdown 

with the printer.  Thank you to Kristen, staff and Kim Nichols and everyone who came together and 

helped deliver on my promise to mail the warrant to residents. 

• Thank you Steve Watson for the work you have put in and your years of service, and your help 

professionally in my seven years here.    
• Town office will close at noon on June 30, 2023 for fiscal year end. 

 

XII.  FINAL PUBLIC ITEMS OR COMMENT: (Items Not Already on Agenda) 

 
• Greg Newell 

• Everett Buzzell 

• Christopher Gray 

 

Please see the complete video at Town Council Meetings | Hermon 

(hermonmaine.gov) for all public comments. 

 

XIII.  COUNCIL ITEMS:  

 

John Snyer:  Thank you to Kristen and everyone who did a great job with the votes. 

 

Danielle Haggerty:  Thank you to Mr. Watson for the service to our community. 

 

Richard Cyr:  Congratulations to the people who won the election and welcome aboard. 

 

Ron Murphy:  Kristen, amazing job.  We stood outside the election from 6:30 am to 8:00pm 

and we got to see everything that went on at the election.  It went off very 

smoothly.  Steve, congratulations and thank you for all your service. 

 

Derek Wood:  Thank you to Steve for his dedication to the town, appreciate it. 

 

Steve Thomas:  Thank you to Josh and Kristen for all the hours you have put in over the 

last few weeks, fantastic job.  

                          Update:  Multi-purpose field has turf going down at the high school. 

 

 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/
https://www.hermonmaine.gov/town-government/town-council-meetings/
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XIV.  EXECUTIVE SESSION:    

 

XV.     ADJOURNMENT:  

 

Councilor Murphy moved to adjourn the meeting at 8:18 PM.  Councilor Cyr seconded.  

With no objection the meeting was adjourned at 8:18 PM. 

 

Respectfully Submitted, 

  

Kristen Cushman 

Town Clerk 

 

 

 

 
Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without 
DISCUSSION or deliberation.  If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it to be placed in 

the regular agenda prior to the motion to approve the Consent Agenda. 

Explanatory Note #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items 
which shall be carried forward to the next Regular Meeting.  

Explanatory Note #3:  A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk prior to 
the meeting. 


