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Town of Hermon
Public Safety Meeting Room
June 30, 2025
Special Town Council Meeting
6:30 PM
MINUTES

To watch Council Meetings go to hermonmaine.gov click Council click Town Council Meetings click Zoom

Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov)

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

CALL TO ORDER BY CHAIRPERSON:

PLEDGE OF ALLEGIANCE:
Chair Snyer led those in attendance in the Pledge of Allegiance

ROLL CALL:
Members Present: Richard Cyr, Christopher Gray, Terry Hamm-Morris, Ronald Murphy, John
Snyer |11 and Derek Wood
Members Absent: Joshua Berry - Excused
Others Present: Town Manager Stephen Fields, Town Clerk Kristen Cushman,
2 residents/guests

SCHEDULED AGENDA ITEMS:

A. OLD or INCOMPLETE BUSINESS:

Councilor Cyr made a motion to revisit the FY25-26 Council schedule O24-
25-15. Councilor Gray seconded the motion. The motion was accepted.
Motion passes 6-0.
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024-25-15  Consider approving 2025-2026 Council Meeting Schedule

Councilor Murphy moved to adopt the FY 2025-2026 meeting schedule,
changing the start time of reqular meetings from 6:30 PM to 6:00 PM, with
meetings continuing to be held on Thursdays, as outlined in 024-25-15.
Councilor Wood seconded the motion. The motion was accepted. Motion
passes 5-1. Councilor Hamm-Morris voted in opposition.

ADJOURNMENT:

Councilor Wood moved to adjourn the meeting at 6:40 PM. Councilor Cyr seconded. With no
objection the meeting was adjourned at 6:40 PM.

Respectfully Submitted,

Kristen Cushman
Town Clerk

Please see the complete video at Town Council Meetings | Hermon (hermonmaine.qgov)

Explanatory note #1: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items
which shall be carried forward to the next Regular Meeting.

Explanatory Note #3: A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk prior to
the meeting.
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