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***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 

 

 

I.     CALL TO ORDER BY CHAIRPERSON: 

II.     PLEDGE OF ALLEGIANCE: 

Chair Murphy led those in attendance in the Pledge of Allegiance 

 

III.     ROLL CALL: 

Members Present: Adam Brewer, Richard Cyr, Jason Forbes, Christopher Gray, Terry Hamm-

Morris and Ronald Murphy 

Members Absent:  Joshua Berry - Excused 

Others Present:  Assistant Town Manager Scott Perkins, Town Clerk Kristen Cushman, 

      and 16 residents/guests 

 

IV.     PUBLIC ITEMS OR COMMENTS*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that 

may be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify 

yourself before speaking. This is not the time to register complaints or promote a personal agenda. Please 

remember that you may not identify any person by name or job function. 

 

• Carol Lackedy, Route 2 

• Kenneth Griffiths, Levant Maine 
 

 

 

Town of Hermon 
Public Safety Meeting Room 

November 6, 2025 
Town Council Meeting 

6:00 PM  
MINUTES 

To watch Council Meetings go to hermonmaine.gov click Council click Town Council Meetings click Zoom  
Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/
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V.  REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,            

AND APPROVAL OF MINUTES: 

 

10/9/2025 

 

  

10/24/2025, 11/7/2025 

 

Councilor Forbes moved to approve the Consent Calendar.  Councilor Cyr seconded the 

motion.  Motion passes 6-0. 

 

VI.   NEWS, PRESENTATIONS AND RECOGNITIONS: 

VII. PUBLIC HEARINGS: 

• Hold Public Hearing – Dead River  
 

Chair Murphy opened the public hearing at 6:13 PM. No public comments were given.  

The hearing closed at 6:14PM. 
 

VIII. COMMITTEE REPORTS: 

IX.      SCHEDULED AGENDA ITEMS: 

1. OLD or INCOMPLETE BUSINESS: 

2. NEW BUSINESS: 

O25-26-21       Consider approving Dead River Company, represented by St. Germain, is seeking a  

zone change from Commercial to Industrial, for parcel 021-037-000, located at       

2014 Hammond Street.  

 

Councilor Cyr moved to approve O25-26-21.   Councilor Gray seconded the 

motion.   The motion was accepted.  Motion passes 4-2. Councilor Brewer 

and Councilor Forbes in opposition. 

 

O25-26-22     Consider repealing the Town of Hermon Foreclosure policy and follow State of  

   Maine Statute. 

 

Councilor Cyr moved to approve O25-26-22.   Councilor Forbes seconded the 

motion.   The motion was accepted.  Motion passes 6-0. 

 

 

MINUTES 

SIGNATURES 

RESOLVES 

WARRANTS 

-APPROVE 

-APPROVE 

-SIGN 

-SIGN 
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O25-26-23     Consider awarding the cash donation from CPKC (Canadien Pacific Kansas City  

   Limited)  

 

Councilor Cyr moved to table indefinitely O25-26-23.   Councilor Forbes 

seconded the motion.   The motion was accepted.  Motion tabled 6-0. 

 

3. WORKSHOPS: 

• Fund Balance Policy – Rylee 
 

• Public Works Update – Scott 
 

4. OTHER ITEMS: (FROM TABLE PACKAGE) 

X. APPOINTMENTS: 

XI. MANAGER STATUS REPORT: 

I would like to take this time to thank the citizens of Hermon for participation in the recent 

election.  Remember elections pass, community lasts!  A special thank you to the Town Clerk, 

Kristen and the Deputy Clerks, Brooke, Angie, and Keely for the months long effort in preparing. 

To the clerks, volunteers and town staff that worked to make the election safe and success, Thank 

You. 
 

Council, I have provided you a summary of my attendance at the ICMA 2025 conference that 

continues my leadership and management professional development.  Thank you for allowing me 

to attend. 
 
The Town offers a monthly email update of events and notices.  If you are interested, please sign 

up on the Town website. 
 
The Fire Department new hires have successfully completed training and are working to improve 

the department while responding to the needs of the community.  Thank you for the dedicated 

service to this profession.  October was fire prevention month.  With this past weekend time 

change, it is recommended to test and replace your batteries to the fire/carbon monoxide alarms 

as the winter and holiday season are coming.  If you have any questions on yours, please contact 

the fire department. 
 
Trunk or Treat held recently was well attended and look forward to next year event. The 

Recreation Department is having wonderful events for children and family with the programs in 

November and December.  For the holidays, Santa is accepting letters from children at the Town 

Office until December 14th, feel free to stop at the Town Office during normal business hours to 
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send your letter.  The Holiday Lights Contest and Jingle Mingle will be happening again. Please 

check out the Recreation Department Facebook for upcoming events and notices. 
 
Thank you to the Town Departments and Staff for all the continued efforts and work making this 

the best community.  
 
Thank you for veterans and armed forces members still serving to protect our great nation and 

state. 
 
I also have lowered the US Flags in honor of the death of Vice President Cheney through Friday, 

November 14th.  This was done in accordance with President Dwight Eisenhower’s proclamation 

on the proper times for flying the flag at half-staff when government officials die.  
 
Lastly, to the staff and citizens of Hermon have a safe, warm, and happy thanksgiving. 

 

XII. FINAL PUBLIC ITEMS OR COMMENT*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that 

may be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify 

yourself before speaking. This is not the time to register complaints or promote a personal agenda. Please 

remember that you may not identify any person by name or job function. 

 

• Patrick McCue, Blackstream Rd 

• Carol Lackedy, Route 2 

 

XIII. COUNCIL ITEMS: 

Sign orders and resolves from section IX  

Jason Forbes:  Thank you to Mrs. Nadeau for the Veteran cards from the recreation 

children. Congratulation to Ricky Craven and his new venture at Speedway 95.  Thank you 

to the residents for coming out and have a Happy Thanksgiving. 

 

Adam Brewer:   Will the gas line be completed before winter?   Scott Perkins:  That is the 

plan to have the paving done.  Adam:  Asked for a workshop on clarification on 

commercial and real estate properties.   

 

Richard Cyr: Looking forward to supporting Neighbors Supporting Neighbors and does 

not like the idea of gift cards going out and competing with the ones who are trying to help.  

Thank you for the Veterans cards. 
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Christopher Gray: As we are looking at one property for a zone change it is good to look at 

the tax implications and look at residential vs commercial properties.  High School girls’ 

soccer team just won the North regional soccer game with a score of 4-0.  Second straight 

class B title.  They will play Cape Elizabeth in Auburn on Saturday November 8 at 

11:00am. Holiday Train is coming to town, please get out to support this event along with 

the food pantry.  Voting on November 4, 2025 had a turnout of 43.44%, great turnout for 

an off election year. Thank you to Kristen and the team for the hard work, it does not go 

unrecognized. Voting was at the High School and it was the fastest time to go through 

voting. Happy Thanksgiving and Veterans Day to all that have served and wore the 

uniform. 

 

Terry Hamm-Morris:  Thank you to the Recreation Dept for the cards from the children.  

It’s very nice they have done this and recognize Veterans.  Congratulate the girls’ soccer 

team on their win and I will be there Saturday to cheer them on. Wishing everyone a 

Happy Thanksgiving.  Would like to ask people who are comfortable to support the 

Neighbors Supporting Neighbors Food Pantry.  I feel the best way to support this effort is 

on a one-on-one basis.  Maybe Carol can make her information available where people 

could find it and donate.  I plan on donating and feel it’s a great way to help people for 

Thanksgiving.   

 

Ronald Murphy: Thank you, Kristen, on the voting and well organized.  I heard a few 

people who did not know it was at the High School.  We have had it at the High School 

before?  Kristen: Yes, in June. Ronald:  That is where it will always be, at the High School. 

 

XIV. EXECUTIVE SESSION: 

Councilor Gray made a motion to enter into executive session.  Councilor Forbes seconded 

the motion.  The motion was accepted.  Motion passes 6-0.   

 

Executive Session started at 7:32PM 

 

1. Consider entering into Executive Session to consult with legal counsel regarding a matter 

involving potential enforcement action per 1 M.S.R.A. § 405(6)(E) 

 

Councilor Murphy ended executive session at 7:56pm and returned to the regular meeting.  

 

Attorney Stephen Wagner:   Motion to authorize the Town Attorney to initiate legal action 

as the Code Enforcement Officer deems necessary as it pertains to 757 Pinetree Rd. 

 

Councilor Forbes moved to authorize motion.   Councilor Gray seconded the 

motion.   The motion was accepted.  Motion passes 6-0. 

 

 



 
 

 

 

Hermon Town Council Minutes 

 FY 2025-2026 

November 6, 2025 

Page 6 of 6 
 
 

 

 

Councilor Gray made a motion to enter into executive session.  Councilor Cyr 

seconded the motion.  The motion was accepted.  Motion passes 6-0.   

 

Executive Session started at 7:58pm 

 

2. Consider entering into Executive Session to consult with legal counsel regarding a legal matter 

per 1 M.S.R.A. § 405(6)(E) 

 

Councilor Murphy ended executive session at 8:08pm and returned to the regular meeting.  

 

Attorney Stephen Wagner:   Motion to authorize the Town Attorney to initiate legal action 

as necessary to enforce the consent decree in the matter of Hermon MHP LLC vs the Town 

of Hermon. 

 

Councilor Gray moved to authorize motion.   Councilor Forbes seconded the 

motion.   The motion was accepted.  Motion passes 6-0. 

 

XV. ADJOURNMENT: 

Councilor Cyr moved to adjourn the meeting at 8:12 PM.  Councilor Hamm-Morris seconded.  

With no objection the meeting was adjourned at 8:12 PM. 

 

Respectfully Submitted, 

  

Kristen Cushman 

Town Clerk 

 

 

Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 
 

Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without 

DISCUSSION or deliberation.  If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it to be placed in 
the regular agenda prior to the motion to approve the Consent Agenda. 

 

Explanatory Note #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items 
which shall be carried forward to the next Regular Meeting.  

 

Explanatory Note #3:  A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk prior to 
the meeting. 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/

