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FY27 Budget Process

Budget 
Development

• Sep – Oct 25
• Staff Department 

meetings (50 
hours)

• Capital 
Improvement and 
Budget 
requirements, wish

• Document Draft 

Capital 
Improvement 

Plan

• Oct 25 – Jan 26

Council 
Presentations

• CIP – Jan & Feb 26
• Town Budget

• Feb – Apr 26
• School 

• Mar- Apr 26

Council Action

• Recommendation 
for Annual Town 
Meeting Warrant

• Approval of 
Warrant

Annual Town 
Meeting 

• June



General Information

Budget Projections
• County and School – estimates only, waiting for final data

• County Assessment - estimate at 25%
• School – Revenue projections and final updates - estimated 9%

• First Reading – March 2026 School Committee Meeting
• Second Reading – April 2026 School Committee Meeting

Quality of Service and Requirements for citizens/businesses

Delay of implementation results
• Tax levy rate
• Bond/Loan for small items (vehicles) vs major projects (facility)



Highlights of Revenue FY27

OVERALL 
REDUCTION FROM 

FY26

FUND BALANCE USE 
MINIMAL ($100K)

TIF REVENUES EMS INSURANCE 
REVENUES



Highlights of FY27 Budget Expenditure
• Capital Improvement Plan

• Capital Required Needs
• Reserve Funding – future major expenditure

• Additional software purchased in FY2026, requires annual cost
• Winter Snow Operations RFP – estimate in expenditure
• Valuation steady with minimal gains – market basis
• Routine costs added: Shred on site, security access
• Sewer maintenance transition and billing
• Equipment requirements



Review of Capital Improvement Plan

Reserve Funding for future expenditure 5-yr plan $903,000.00

• Road Paving/Construction, Sewer, Public Works/Cemetery

Annual Operating Budget $976,510

• Fire Department Vehicle, Boat
• Public Works Vehicle
• Public Works/Town Office facility maintenance
• Use of available reserve funding

Capital Purchase contained in budget $481,380



FY27 Capital Improvement Plan – 1 yr



Budget Breakdown - Projection

Town with Roads $ 8,613,064.00 39.67%
Economic Development & CEA $ 1,002,251.00 4.62%
CIP within Budget $ 126,510.00 0.58%
Capital Improvement $ 481,380.00 2.22%
Reserve Funding $ 903,000.00 4.16%
Rec Enterprise $ 764,416.00 3.52%
Schools $ 8,176,620.00 37.66%
County $ 1,642,824.00 7.57%
Total $ 21,710,065.00 100.00%

Capital and Reserve Funding 6.96%



The projections for County and School are estimates only.



FY27 
Projection 
Overview

• Projection = 19.74% increase
• Town, School and County

• Estimate for School and County – 
requires adjustments

• Tax Levy
• Final rate upon completion of budget 

approval (Annual Town Meeting)
• Based on any adjustments
• Municipal Valuation Report Completion
• Estimate TBD
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