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***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 

 

 

I.     CALL TO ORDER BY CHAIRPERSON: 

II.     PLEDGE OF ALLEGIANCE: 

Chair Murphy led those in attendance in the Pledge of Allegiance 

 

III.     ROLL CALL: 

Members Present: Joshua Berry, Adam Brewer, Richard Cyr, Jason Forbes, Christopher Gray, 

Terry Hamm-Morris and Ronald Murphy 

Members Absent:   

Others Present:  Town Manager Stephen Fields, Town Clerk Kristen Cushman, 

      and 6 residents/guests 

 

IV.     PUBLIC ITEMS OR COMMENTS*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that 

may be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify 

yourself before speaking. This is not the time to register complaints or promote a personal agenda. Please 

remember that you may not identify any person by name or job function. 

 

• None 

 

 
 

 

Town of Hermon 
Public Safety Meeting Room 

January 15, 2026 
Town Council Meeting 

6:00 PM  
MINUTES 

To watch Council Meetings go to hermonmaine.gov click Council click Town Council Meetings click Zoom  
Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/
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V.  REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,    

            AND APPROVAL OF MINUTES: 

 

12/11/2025, 1/13/2026 

 

  

12/19/2025, 1/2/2026, 1/5/2026, 1/13/2026 and 1/16/2026 

 

Councilor Hamm-Morris moved to approve the Consent Calendar with the 1/13/2026 

Special Council Minutes.  Councilor Gray seconded the motion.  Motion passes 7-0. 

 

VI.   NEWS, PRESENTATIONS AND RECOGNITIONS: 

• Peter J. Hall CPA LLC to present the 2024 – 2025 Audit 

 

MINUTES 

SIGNATURES 

RESOLVES 

WARRANTS 

-APPROVE 

-APPROVE 

-SIGN 

-SIGN 
 



 
 

 

 

Hermon Town Council Minutes 

 FY 2025-2026 

January 15, 2026 

Page 3 of 14 
 
 

 

 



 
 

 

 

Hermon Town Council Minutes 

 FY 2025-2026 

January 15, 2026 

Page 4 of 14 
 
 

 

 



 
 

 

 

Hermon Town Council Minutes 

 FY 2025-2026 

January 15, 2026 

Page 5 of 14 
 
 

 

 

 

 

 

 

 



 
 

 

 

Hermon Town Council Minutes 

 FY 2025-2026 

January 15, 2026 

Page 6 of 14 
 
 

• CES (Competitive Energy Services) – Rylee Cushman, Finance Director 
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VII. PUBLIC HEARINGS: 

VIII. COMMITTEE REPORTS: 

IX.      SCHEDULED AGENDA ITEMS: 

A. OLD or INCOMPLETE BUSINESS: 

B. NEW BUSINESS: 

C. WORKSHOPS: 

CIP workshop – Stephen 
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D. OTHER ITEMS: (FROM TABLE PACKAGE) 

X. APPOINTMENTS: 

Stephen Fields, Town Manager for the Town of Hermon, has achieved the designation of Certified 

Town Manager, sponsored by the Maine Town, City & County Management Association 

(MTCMA). 

Across the State of Maine, municipal governments are administered by town and city managers, 

along with 16 county managers serving at the county level. Of these professionals, only 22 

individuals statewide currently hold the Certified Town Manager designation. Stephen Fields is 

one of these 22 certified managers, representing approximately 4.5% of all certified municipal 

managers in the State of Maine. 

The Certified Town Manager designation is significant, as it requires demonstrated professional 

experience, a commitment to continuing education, adherence to ethical standards, and active 

engagement in professional development. This certification reflects a high level of competency and 

dedication to effective municipal leadership and public service. 

• Town Manager appointment under the terms set forth in the employment 

agreement to reflect charter change 

 

Councilor Gray moved to approve the appointment under the terms set forth in the 

employment agreement to reflect charter change.  Councilor Cyr seconded the motion.  

Motion passes 7-0. 
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XI. MANAGER STATUS REPORT: 

I would like to take a moment to recognize the tragic fatal accident that occurred earlier this week 

involving Maine DOT public servants. This serves as an important reminder for all of us to remain 

mindful and cautious around those who work to keep our communities safe our first responders in 

law enforcement and Fire/EMS, public works staff, independent construction crews, contractors, tow 

operators, and anyone assisting vehicles on the roadside. 
 
Please remember to slow down, stay alert to your surroundings, watch for signage and flaggers, and 

give these individuals the space they need to do their jobs safely. Their safety depends on our 

attentiveness. 
Additionally, be vigilant around school buses and children crossing or walking along the road. Let’s 

all do our part to ensure that those working within the Town of Hermon and beyond can have a safe 

day on the job and return home to their families and loved ones. 
 
The Town Office will be closed on Monday, January 19, in observance of the Marting Luther King Jr 

holiday. 
 
The Town Office will be closed all day for mandatory annual safety and administrative training on 

Tuesday, February 3, 2026.  I apologize for any inconvenience to the public. The office will reopen on 

Wednesday, February 4th. 
 
Thank you to the town staff for continued and dedicated public service for our residents and 

businesses.  To the citizens, thank you for the patience while the town continues regular winter storm 

operations and cleanup. 

 

Thank you for the recognition of becoming a Certified Maine Manager, I appreciate the continued 

support of professional development for all staff.  
 

XII. FINAL PUBLIC ITEMS OR COMMENT*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that 

may be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify 

yourself before speaking. This is not the time to register complaints or promote a personal agenda. Please 

remember that you may not identify any person by name or job function. 

 

• None 
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XIII. COUNCIL ITEMS: 

• Sign orders and resolves from section IX  

Jason Forbes:  I would just like to take a second to put a spotlight on Nick Haggerty, our Public 

Works foreman.   Nick spent three days in Gardiner doing a New England 

wastewater training program, and we talked about this earlier. He didn't just get 

his feet wet. He got thrown into the deep end. This course isn't just about what 

happens when a toilet gets flushed. It's about how the wastewater treatment plant 

operates, BDU’s to use regulating horse powers on pumps velocities, the 

trigonometry and the algebra that's involved.  Its three hours a day of 

mathematical classes, three hours a day of engineering classes. And Nick was just a 

deer in the headlights when he got there. But he was nothing but professional. I sat 

next to him in the front row. He took it all in. He did a heck of a job, and I was 

awful proud of him, and I just like to say that to the community. Nick, really put 

forth a great effort this week, and he was very professional. Did a good job. Thank 

you, Nick. 

 

Christopher Gray:  This is our first meeting back from Christmas and the long break over New 

Year's as well. Hope everyone had a great Christmas and a Happy New Year. Just 

to finish on what we talked about at the end of the last meeting is the girls’ varsity 

basketball team. They had a big game against Dover Foxcroft, who was eight and 

one. Our girls came in with a record of five and five at the time, they won by one 

point in the last like second of the game through some foul shots. Congratulations, 

to girls’ varsity. Get out and support your Hermon hawks athletics,  

 

Terry Hamm-Morris:  I just want to compliment Stephen and all your staff for this amazing 

amount of work that you've done and put together, and it's made it much easier to 

understand and all done early this year. Thank you and the staff have done a great 

job. 

 

Joshua Berry: I wanted to compliment Mr. Fields and the staff on putting this together. This can 

be pretty nerve wracking, having this come to a public meeting, but what we asked 

for, and I think, is what we need to look at and I appreciate it. Great to hear on 

Nick.  Nick from day one has been a big asset to the town. Appreciate to hear. 

 

Ronald Murphy: I certainly want to say thank you to Nick. I know he's a valued employee here, 

and since he's come here, he's really done a tremendous job.  I'm glad to hear that 

he really got his feet wet at that school. That's good. And Steve, and again, 

congratulations to you. You know for what you do, is certainly going to be an asset 

to this town. This road map that you've given us is certainly going to be some hefty 

decisions made for not only this year's Council, but Future Councils as well.  I 

appreciate that. 
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XIV. EXECUTIVE SESSION: 

XV. ADJOURNMENT: 

Councilor Gray moved to adjourn the meeting at 7:34 PM.  Councilor Cyr seconded.  With no objection 

the meeting was adjourned at 7:34 PM. 

 

Respectfully Submitted, 

  

Kristen Cushman 

Town Clerk 

 

 

Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 
 

Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without 

DISCUSSION or deliberation.  If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it to be placed in 
the regular agenda prior to the motion to approve the Consent Agenda. 

 

Explanatory Note #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items 
which shall be carried forward to the next Regular Meeting.  

 

Explanatory Note #3:  A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk prior to 

the meeting. 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/

