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***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 

 

 

I.     CALL TO ORDER BY CHAIRPERSON:  

II.     PLEDGE OF ALLEGIANCE: 

Chair Murphy led those in attendance in the Pledge of Allegiance 

 

III.     ROLL CALL: 

Members Present: Joshua Berry, Adam Brewer, Jason Forbes, Christopher Gray,  

        Terry Hamm-Morris and Ronald Murphy 

Members Absent: Richard Cyr - Excused 

Others Present:     Town Manager Stephen Fields, Town Clerk Kristen Cushman, 

              and 26 residents/guests 

 

IV.     PUBLIC ITEMS OR COMMENTS*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that may 

be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify yourself 

before speaking. This is not the time to register complaints or promote a personal agenda. Please remember that you 

may not identify any person by name or job function. 

 

• None 

 

 

 

 

Town of Hermon 
Public Safety Meeting Room 

March 12, 2026 
Town Council Meeting 

6:00 PM  
MINUTES 

To watch Council Meetings go to hermonmaine.gov click Council click Town Council Meetings click Zoom  
Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/
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V.  REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,    

       AND APPROVAL OF MINUTES: 

 

02/12/2026 

  

 

02/27/2026, 03/13/2026 

 

Councilor Gray moved to approve the Consent Calendar.  Councilor Brewer seconded the 

motion.  Motion passes 6-0. 

 

VI. NEWS, PRESENTATIONS AND RECOGNITIONS: 

VII. PUBLIC HEARINGS: 

• Hold a public hearing – Dangerous Building for 10 Finch real estate # 1503 

 

 Chair Murphy opened the public hearing at 6:02 PM. Public comments were  

Made by Michael Behling owner of Hermon MHP LLC.  The hearing closed at 

6:08PM. 

 

VIII. EXECUTIVE SESSION: 

Councilor Gray made a motion to enter into executive session.  Councilor Berry seconded 

the motion.  The motion was accepted.  Motion passes 6-0.   

 

Executive Session started at 6:09PM 

 

1. Consider entering into Executive Session regarding labor negotiations per 1 M.S.R.A. § 

405(6)(D) 

 

Councilor Gray made a motion to end executive session and return to the regular meeting.  

Councilor Forbes seconded the motion.  Motion passes 6-0.  

 

Executive Session ended at 6:31PM 

 

IX. COMMITTEE REPORTS: 

X.      SCHEDULED AGENDA ITEMS: 

1. OLD or INCOMPLETE BUSINESS: 

 

MINUTES 

SIGNATURES 

RESOLVES 

WARRANTS 

-APPROVE 

-APPROVE 

-SIGN 

-SIGN 
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2. NEW BUSINESS: 

O25-26-38      Consider deeming 10 Finch Lane account # 1503 a dangerous building  

Councilor Berry moved to approve O25-26-38.   Councilor Brewer seconded the 

motion.   The motion was accepted.  Motion passes 4-2.  Councilor Forbes and 

Hamm-Morris in opposition. 

 

O25-26-39  Consider awarding the “Winter Snow Removal & Deicing Services” contract  

Councilor Berry moved to approve O25-26-39.   Councilor Brewer seconded the 

motion.   The motion was accepted.  Motion passes 6-0. 

 

O25-26-40 Consider approving the labor agreement between the Town of Hermon and  

     International Association of Firefighters, AFL-CIO, CLC Local 5458  

    (aka Hermon Fire Department)  

 

Councilor Gray moved to approve O25-26-40.   Councilor Hamm-Morris 

seconded the motion.   The motion was accepted.  Motion passes 6-0. 

 

O25-26-41     Consider scheduling:  

  

• June 09, 2026 Secret ballot Election for Municipal and School & State 

Primary 

• June 11, 2026 Annual Town meeting to vote on budget warrant articles 

• November 03, 2026 State Election 

Councilor Gray moved to approve O25-26-41.   Councilor Hamm-Morris 

seconded the motion.   The motion was accepted unless doubted.  Motion passes. 

 

O25-26-42    Consider awarding the “Sidewalk Snow Removal & Deicing Services”  

  Contract 

 

Councilor Berry moved to approve O25-26-42.   Councilor Brewer seconded 

the motion.   The motion was accepted.  Motion passes 6-0. 

 

O25-26-43    Consider awarding the “Street & Parking Lot Sweeping/Catch Basin Cleaning  

  Services 

 

Councilor Berry moved to approve O25-26-43.   Councilor Brewer seconded 

the motion.   The motion was accepted.  Motion passes 5-0. 
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O25-26-44    Consider entering into an agreement for the “Route 2 Pump Station  

   Replacement Design Project” 

 

Councilor Berry moved to approve O25-26-44.   Councilor Forbes seconded 

the motion.   The motion was accepted.  Motion passes 6-0. 

  

O25-26-45    Consider entering into an agreement for the “Logistics Lane Sewer Project” 

 

Councilor Berry moved to approve O25-26-46.   Councilor Gray seconded the 

motion.   The motion was accepted.  Motion passes 5-0. 

 

The Council recessed at 7:15 p.m. and reconvened at 7:20 p.m. 

 

3. WORKSHOPS: 

• FY2027 Draft School budget presentation and discussion– Barbara Sargent  
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• FY2027 Draft Municipal budget discussion– Stephen Fields 

 

Council gave guidance on where they would like changes in the CIP.  Councilor Gray 

and Brewer asked for a meeting on 3/16/2026 to discuss the budget with Stepen Fields. 

 

4.   OTHER ITEMS: (FROM TABLE PACKAGE) 

XI. APPOINTMENTS: 

XII. MANAGER STATUS REPORT: 

I would like to personally thank the elected officials for both the Town and the School Department who have 

worked diligently with the Town Manager and Superintendent throughout the budget development process. The 

Superintendent and I continue to look for opportunities to streamline operations and reduce costs that impact the 

tax levy. At the same time, we face the ongoing challenge of balancing responsible long-term planning for 

capital infrastructure and maintenance while maintaining the level of services our community expects. 
 
To the Citizens of Town of Hermon: 

 
As we approach the June State and Town elections, I want to take a moment, in my role as your Town Manager, 

to encourage our community to carry forward the values that make Hermon strong — respect, fairness, and 

civility. 
 
Elections are an important part of our democratic process. They provide each of us with the opportunity to 

express our views, support the candidates and issues of our choice, and have a voice in shaping our shared 
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future. In doing so, it is equally important that we treat one another with courtesy and humility, regardless of 

differing opinions. 
 
I respectfully ask that as neighbors, we: 

• Listen respectfully to differing viewpoints, even when we disagree. 
• Discuss ideas, not individuals, and avoid personal attacks. 
• Participate responsibly in civic life, whether at the polls, in public meetings, or in conversations with 

one another. 
• Accept the results of the election as part of the democratic process. 

 
Our community is strongest when we show that we can engage in spirited debate while also remaining kind, 

civil, and united. Thank you for helping make this election season one that reflects the best of Town of Hermon. 
 
Finally, I would like to take a moment to recognize an individual. This person has shown great dedication to the 

profession since joining the Town. Across the State of Maine, there are approximately 160 credentialed 

professionals, representing about 25% of the profession. I am pleased to share that the newest individual to earn 

the Maine Town and City Clerks’ Association designation of “Certified Clerk of Maine” is Kristen Cushman. 

 
In my short time working with Kristen, she has demonstrated a vast knowledge base in the role of Town Clerk 

and a strong commitment to her profession. This recognition is well deserved, and we are fortunate to have her 

serving our community. 
 

XIII. FINAL PUBLIC ITEMS OR COMMENT*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that may 

be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify yourself 

before speaking. This is not the time to register complaints or promote a personal agenda. Please remember that you 

may not identify any person by name or job function. 

 

• None 

 

XIV. COUNCIL ITEMS: 

• Sign orders and resolves from section IX  

Councilors thanked Dr. Barbara Sargent and Stephen Fields for the work and presentation on the 

FY27 Budget. 

 

Jason Forbes: I would just like to congratulate the new owners of Hermon Mountain.  It’s very 

exciting to see that it’s staying in the community. 
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Christopher Gray: Congratulations to Kristen, that's a great achievement. 

                         While we have plenty of people here in the audience tonight, I think it's also 

important to just revisit the fact that only 80 people showed up to vote last year at 

the annual town meeting. That number is abysmal when it comes to population of 

almost 7000 people. So, tell your friends, tell your neighbors, and get out to vote. 

This set of workshops tonight emphasizes the need to get out and cast your vote. 

 

Terry Hamm-Morris: I want to congratulate Kristen also, for her achievement. And I would like to 

remind people that this is our country's 250th birthday. And I think they're going to 

be some things coming forward, you can participate in our 250th birthday. I'm 

working on some things with the recreation department and with the senior citizens.  

But I really hope that children will get involved, because the children need to know 

our history, and they need to be proud of their country.  I hope that you'll be 

looking for things to decorate your house to participate in celebrating that birthday. 

Ronald Murphy: First of all, Kristen, congratulations. I know that was a lot of hard work, and you 

put a lot of time in. How long did it take you to go through that whole process? 

Kristen: It's a five-year process, of taking classes, then you may apply for testing the 

following year either by July 1st or December 1st.  I applied in December and was 

accepted and then took the test in February 2026. 

Ronald Murphy: Congratulations.  

 

XV. EXECUTIVE SESSION: 

XVI. ADJOURNMENT: 

Councilor Gray moved to adjourn the meeting at 8:59 PM.  Councilor Hamm-Morris seconded the 

motion.  With no objection the meeting was adjourned at 8:59 PM. 

 

Respectfully Submitted, 

  

Kristen Cushman, CCM 

Town Clerk 

 

Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 
 

Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without 
DISCUSSION or deliberation.  If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it to be placed in 

the regular agenda prior to the motion to approve the Consent Agenda. 

 

Explanatory Note #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items 

which shall be carried forward to the next Regular Meeting.  

 

Explanatory Note #3:  A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk prior to 

the meeting. 

https://www.hermonmaine.gov/town-government/town-council-meetings/

