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I would |Iike to express my heartfelt gratitude to the res
someone who proudly calls Hermon my hometown, it is truly
Her mon continues t@® gegxcwtamd thbr weécomednietw faces to our
Clerks and | feel fortunate to work with such wondedotf ul p
visit us in the office, Monday through Friday, from 8:00
Vital Records: I n 2012, the State revised the regupatnions
to public access. As a result, this has impacted how we r
Dog Licensing: Per State | aw, all dogs residing in Her mo
15th and cos-al $4ned®0ddogs awowéd $6. 00 for altered dogs. I f vy
Control Officer will visit your home to provide a dgminde
after this may result in the Town bedomplrieqjud e . edT dyauv died S
please notify the Town Office if you no |l onger own a preyv
Hunting & Fishing Licenses: May be obtained here at the
Recreational Vehicl es: May be registered here at the Tow
Mot or Vehicle Registrations: Mot or Vehicles may benrsegi s
processed at the Town Office totaled 8,874 vehicles for a
Online registrations totaled 1,407 vehicles for asratal o
retained by State when a vehicle is processed online).

El ecti ons: El ections typically occur twice a year, in Nov
A November 5, 2024: A tot al of 4,156 voters participate:
A June 10, 2025: A tot al of 8s8c7h ovoolt ebrosa rpda retlieccitpiaotne.d i n
A June 12, 2025: The annual town meeting election was h
meeting can be found on page 73 of this annual town repor
As of June 2024, Her mon has 5,327 registered voters, cat e
A 1,209 Democrats

A 161 Green Independents

A 16 Libertarians

A 1,650 Unenroll ed

A 58 No Labels

A 2,232 Republicans

1 voter X status

fMé ndi vidual s under the voting age

Town Office: The Town Office is open MOpms

with new vehicle registrations accepted

ment; however, please note that a 2.5%

I f you have any questions, @omesinateot

Wedk e here to hel p!

Kristen Cushman
Town Cl erk
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Accessory

2017 62 Accessory
2018 54
2019 66
2020 60
2021 42
2022 62
2023 64
2024 77
Total 487
Average 60.9

2017 2018 2019 2020 2021 2022 2023 2024

*Average based on Jan 1-Dec 31, 2017-2024



New Homes

2017 33 New Single Family Homes
2018 42
2019 33
2020 45
2021 38
2022 31
2023 37
2024 20
Total 279
Average 349

*Average based on Jan 1-Dec 31, 2017-2024

Residential Homes

2017 38 Residential Homes
:g:: ;‘; (Single Family, Manufactured, 2-3 Family, &
2020 49 Multi 4+)
2021 46
2022 46
2023 57
2024 32
Total 349
Average 436

*Average based on Jan 1-Dec 31, 2017-2024

2017 2 New Homes 2-3 family
2018 i
2019 0
2020 1
2021 2
7
6
0

2022
2023
2024

Total 19
Average 2.38

*Average based on Jan 1-Dec 31, 2017-2024



Multi-Family 2+

Multi-Family 2+

2017 3
2018 1
2019 1
2020 3
2021 4
2022 8
2023 15
2024 10
Total 43
Average 54

*Average based on Jan 1-Dec 31, 2017-2024

Multi-Family 4+
2017 1
2018
2019 3
2020 0
2021 1
2022 3
2023 9
2024 10
Total 28
Average 35

*Average based on Jan 1-Dec 31, 2017-2024

Commercial

Multi-Family 4+

2017
2018
2019
2020
2021
2022
2023
2024

WO NNONU

Total 51
Average 6.4

*Average based on Jan 1-Dec 31, 2017-2024

Commercial




Year Total

2017 105
2018 101
2019 108 140
2020 111 120
2021 90
2022 117 100
2023 130 80
2024 119 50
Total 881 40
Average 110.1 20
0
W Seriesl
*Average based on Jan 1-Dec 31, 2017-2024
Month Plumbing Permits 2024
January 6
February 12
March 15
April 14
May 16
June 3
July 6
August 2
September 12
October 8
November 7
December 3
Total 104
Average 8.7
Type Plumbing Permit Count by Type
Internal 65
SSWw 36

*Average based on Jan 1-Dec 31, 2017-2024

2017
105

18
16
14
12

(= -

10

Total Building Permits per Year

2018 2019 2020 2021 2022 2023 2024
101 108 111 a0 117 130 119

Plumbing Permits 2024

Plumbing Permit Count by Type

Internal SSWW
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Date Training Title

9/18/2024 Shoreland Zoning
10/30/2024 MUBEC Code Update
1/16/2025 Internal Plumbing & SSWW
1/22/2025 Legal Issues
2/19/2025 Fire Blocking
3/19/2025 SSWW
4/2/2025 Energy Building Code
4/2/2025 Energy Commercial Building Code
4/3/2025 Residential IRC
4/11/2025 2015 to 2021 Transistion
4/16/2025 Radon
4/23/2025 SSWW
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|l nci dent Type Count Report
Date Range: From 06/30/2024 To 07/01/ 2025
| Basic Incident Date | Count| Reporting Period |
Grand Total 914 2024-06-30 to 2025-07-01
EMS call, excluding vehicle accident with injury 553
Fire call-cancelled en route 43
Motor vehicle accident with injuries 32
Building fire 18
Fire & life safety schoaol events 18
Dispatched and cancelled en route 17
Mator vehicle accident with no injuries. 15
Smoke detector activation due to malfunction 15
Public service assistance, other 15
Medical assist, assist EMS crew 12
Alarm system activation, no fire - unintentional 10

EMS call-cancelled en route

Gas leak (matural gas or LPG)

Alarm system sounded due to malfunction

Mo incident found on arrival at dispatch address
Carbon monoxide incident

Tree down

Smoke detector activation, no fire - unintentional

Sprinkler activation due to malfunction
Cover assignment, standby, moveup
Aircraft standby

Cable line down

Smoke or odor removal

Citizen complaint

Power line down

Hazardous condition, other

Wind storm, tornado/hurricane assessment
Assist police or other governmental agency
Electrical wiring/equipment problem, other
Smoke scare, odor of smoke

CO detector activation due to malfunction
Passenger vehicle fire

Community event: fundraisers, Touch-A-Truck
Carbon monoxide detector activation, no €O
Qil or other combustible liquid spill

Not Reported

Authorized controlled burning

Road freight or transport vehicle fire

Public service

Detector activation, no fire - unintentional
Gasoling or other flarmmable liguid spill

Fuel burner/boiler malfunction, fire confined

Pod b P Bd Dl Fud Pud Pud bbb L Lk L L L d d B AW WA W W Oh Oh Oh s DO DD WD WD



Forest, woods or wildland fire

Fires in structure other than in a building
Prescribed fire

Biclogical hazard, confirmed or suspected
Smaoke from barbecue, tar kettle

Extrication, rescue, other

Special type of incident, other

Search for person in water

Steam, vapor, fog or dust thought to be smoke
Training or testing

Trash or rubbish fire, contained

Arcing, shorted electrical equipment
Unauthorized burning

Water evacuation

Assist invalid

Outside rubbish, trash or waste fire

Person in distress, other

Explasion (no fire), other

Outside rubbish fire, other

Off-road vehicle or heavy equipment fire
Chemical spill or leak

Matural vegetation fire, other

Mulch fire

Motor vehicle/pedestrian accident (MY Ped)
Combustible/flammable gas/liquid condition, other
Construction or demalition landfill fire

Local alarm system, malicious false alarm
Cooking fire, confined to container

EMS call, party transported by non-fire agency
HazMat release investigation w/no HaziMat
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The year 2025 has been another busy year for H
and investigated approximately 2,400 incident
Nature of Incident Tot al Il nci dent s

Cruiser Accident 1

Abandoned Vehicle 9

Admini strative Delivery 3

Agency Assistance 87

Al arm 168

Ani mal Problem 40

Assault 12

Attempt to Locate 2

ATV/ Motorcycle Problem 1

Nosufficient Funds Check 2

Search Due to Bail Conditions 9

Burglary 3

Theft of property from motor 3
Citizen Assist 19

Citizen Dispute 1

Civil Matter 24

Communications Problem 12

Al l Court Papers 8
Cri minal Mi schi ef 5
Custodi al I nterference 7

Dead Body 3

Deliver Message 3

Overtime Detail 34

DHHS Referral 1

Di sorderly Conduct 22
DroneOtal B

Controlled Substance Problem 6

Erratic Vehicle Operation 91



Traffic Accident, Fat al 1
Fireworks 1

Found Property 8

Fraud 10

911 Hangup 76

Harassment 16

I nformation Report 188

I ntoxicated Person 3

Juvenile Problem 6

Runaway 2

K-9 Needed/ Training 10
Kidnapping 1

Lifeline Program 2
Litter/Pollution/ Public Health 1
Loitering 2

Lost Property 6

Mot orist Assist Program 40
Ambul ance or Medical Assist 116
Ment al Heal th Problem 24

911 Misdi al 79

Mi ssing Person 5

Noi se Problem 6

Operating After Suspension 2
911 Open Line 32

04/15/ 26 Penobscot Sheriff's Office 4547
OUl Al cohol or Drugs 3

P.O. Service 12

Parking Problem 8

Traffic Crash w/ Damage 197
Traffic Crash w/ I njuries 26
Property Watch/ House Check 159
Property Dwamadyeel,i sNo nl 8
Property Watch/ House Check 8

I ndecent Exposure 1

Public Servicel/ Meeting 29
Federal/ State Criminal Check 3



Resisting/ Il nterfering /Officer 4
Robbery 1

Scam 24

School Zone Patrol 106

Search Warrant 3

Speci al Patrol 89

Subpoena Service 18

Suicide Attempt 3

Suicide Threat 15

Suspicious Person/ Circumstance 70
Theft 22

TheAutt o 5

TheTfrtuck/ Bus 1

Threatening 15

Traffic Complaint 22

Traffic Hazard 12

Traffic Offense 39

Traffic Stop 1

Training 6

Criminal Trespass 16

Unsecure Premise 1

Vagrancy 4

VIN I nspection 38

Vi ol ation of Release Condition 7
Viol ation Of Protection Order 14
Person Wanted Out 19

Warrant Arrest 12

Warrantless Search 20

Di scharge of Firearms/ Weapons 12
Wel fare Check 120

Total I ncidents for This Report: 2444



Deputies put in a | ot of work over the year do

drivers safe. Deputies had 820 traffic stops i
Deputies in Hermon had 81 criminal arrests/ sum
| f you are a victim of a crime or if you see s
mon is a safe place to |ive and wor k. We want
By working together and |l ooking out for one an:

The Deputies working Hermon can be contacted di
tions Center4SHBREGC) 4atf ¥O@OU are reporting an em
of myself and staff working for the Town of Hel
Her mon.

SSgt . Decker




ANI MAL CONTROL OFFI C

Overvi ew:

From July 2024 through June 2025, the Ani mabhntC-matr ol
related calls. These calls involved both domestic pe
stray animals, welfare concerns, and other issues re
Summary of Call s:

T Cats anAl sbhogmsi:fi cant portion of the calls involved
killed by dogs, | oose animals, strays, antdrashmaassc
T Livestock andT®ehAni Anl m&bsatrol Officer also respol
chickens, CoOWwS, and hor ses. Some of these caddisng.nvo
Action Taken:

T Summons $esweairealll summonses were issued throughout tF
cases involving unregistered dogs.

T Ani mal Wehlef &Arnd :mal Contr ol Officer worked closely w
where animals required medical attention or proper <c
f Public EHUtati®nwere made to inform the community &
portance of keeping animals properly confined, regis
that the |icensing of an Ani mal Control Officer does
are to be directed to the Maine Department of |I|Inland
Benefits of Spaying and Neutering:

Spaying and neutering are essential practices that p
i nclude:

T Popul ati oRedwanitmg@lthe number of wunwanted ani mal s ¢t}
T Health Bemaegfiingsand neutering reduce the risk of <ce
reproductive system.

T BehavioraNeBeeeédtpets are often | ess aggressive, |
haviors such as marking territory.

| mportance of Registering Your Dog:

Properly registering your dog is an important respon
clude:

T I'denti fAi c®tgiiecnered dog can be easily identified an
i ng.

T Legal ComRplgiisnaceaiti on hel ps ensure pet owners are a
and other health requirements.

T Communi t yReSgifsettryati on hel ps ani mal contr ol of ficers
reducing the risk of | ostbepieng amdbenbBupeing ame sasie
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PUBLI C WORKS

1
~hoiin’ of
el'mon
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dlWcRNEsc¢c! W 2q6YI Rq! tOW

The Town of Hermon staff completed and presented a comprehensive review of its Public Works opera-
tions to evaluate both operational and budgetary impacts. This assessment was undertaken to determine
the most efficient and cost-effective method of delivering essential infrastructure and residential services
to the community.

CurrentlOperationallHreference

Based on the findings of the review, the preferred approach continues to be the engagement of private
contractors for large-scale construction projects, while utilizingin-house maintenance personnel for
smaller, routine tasks. This operational modelleverages the specialized skills and resources of private
firms for major undertakings, while maintaining the flexibility and responsiveness of municipal staff for
day-to-day maintenance needs.

CostlEfficiencylhhdIRbtionale

The primary rationale for this approach centers on cost savings. By contracting larger projects, the Town
avoids the need to significantly increase the number of municipal employees, invest in expensive capital
equipment requirements and maintenance, expand facility requirements, or address the additional logis-
tical complexities associated with a full-service municipal department. This streamlined model allows
for better allocation of resources and reduces the long-term financial obligations of the Town while
providing a fast response to the community's requests.

oy
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l'a 2F WdzyS onsz
Na me
ADAM'"S AUTOMOTI VE LLC
ADAM'"'S AUTOMOTI VE LLC
ADAM'"S AUTOMOTI VE LLC
ADAM''S AUTOMOTI VE LLC
ADVANCED DEVELOPMENT
AT & T MOBI LITY LLC
AVG ACQUI SI'TI ON |1 NC
AVG ACQUI SI'TI ON | NC
AVG ACQUI SI' TI ON I NC
AVG ACQUI SI' TI ON I NC
AVG ACQUI SI' TI ON 1 NC
AVG ACQUI SI' TI ON I NC
CLEAR WI RELESS LLC
CLEAR WI RELESS LLC
CLEAR WI RELESS LLC
CLEAR WI RELESS LLC
COASTAL MED TECH
COASTAL MED TECH
COASTAL MED TECH
COASTAL MED TECH
COASTAL MED TECH
DORR, ALAN | NC
DORR, ALAN | NC

t NB LIS NI &
HNHP

DOUGLASS PHOTOGRAPHY
DOUGLASS PHOTOGRAPHY
DOUGLASS PHOTOGRAPHY
JOHN DEERE FI NANCI AL

JOHNSON, HEATHER
JOHNSON, HEATHER
LEAF CAPI TAL FUNDI NG
SI TEWERX | NC

SI TEWERX | NC
THAYERS AUTOMOTI VE
THAYERS AUTOMOTI VE
THAYERS AUTOMOTI VE
THAYERS AUTOMOTI VE
THAYERS AUTOMOTI VE
THAYERS AUTOMOTI VE

LLC

Amount

RS A s R - B - A - - B - A - < A R - AN - - B - B A v R < A AR A - I - - B - A - - R R - - A - A T U B - -

NN R R R R

w w w .~ NN ®

18
18
17
46

N e
g o W w w N

g o1 01 W O O N
N N O A O O O

a N A DD DN O L O
AU FP P PP PR NN



Acct

2539
819
2178
1098
835
912
636
845
1641
2689
4203
1039
3552
2279
1768
4103
3839
3841
3842
2380
1599
2252
4171
4274
1247
905
16009

3990
1561
1811
1813
1810
1815
1820
1821
1822
1353
2454
2531
2496
1663
1192
545
1712

JXVXVXVDOVTXIVXOVXUVIUVVOVXNVXNVIOVXNXUVXNVDODIUVONOUXN XUV ODIODAOD

0V XVXIVXIVXXVOVAUVIOVDOVXUXUV OO AOAOD

UN

PAI

D REAL

Amou

ESTATE

nt Du

, 306 .
, 638.
, 856.
182.
61. 8
932.
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W NN

As of June 30, 2025
Na me Year
ALLEN, BRANDI A 2024
AVERY, TRACY L & FRANK 111 2024
B & L PROPERTIES LLC 2024
BART, WILLIAM E 2024
BATES, JOSEPH 2024
BATES, JOSEPH 2024
BATES, JOSEPH H 2024
BATES, JOSEPH H 2024
BATRON, KENNETH 2024
BEAULI EU, NI CHOLAS W 2024
BELANGER, EMILY 2024
BELL, STEVEN J SR 2024
BOUCHARD, BRENDA 2024
BOYD, EMILY E 2024
BRESNAHAN, LORI J 2024
BRETON, PAUL A 2024
BRUSH FI RE, LLC 2024
BRUSH FI RE, LLC 2024
BRUSH FI RE, LLC 2024
CHARETTE, MELI SSA M 2024
CHARRI ER, SARAH L & DUSTIN B JT 2024
Cl ANCHETTE, MICHAEL SCOTT 2024
CLARK, BLAINE R & MAKAYLA JT 2024
COLE, ANTHONY & LAURA JT 2024
CRONK, MI CHAEL 2024
CYR, DOUGLAS G 2024
2024
CZARNI ECKI, MI CHAEIOSU N&SKTZARNISBAKIJT
D & D CONSTRUCTI ON | NC 2024
DAM, CAROL JEAN HEI RS OF 2024
DONNELLAN, WESLEY 2024
DONNELLAN, WESLEY 2024
DONNELLAN, WESLEY E 2024
DONNELLAN, WESLEY E 2024
DONNELLAN, WESLEY E 2024
DONNELLAN, WESLEY E 2024
DONNELLAN, WESLEY E 2024
DUNBAR, DOUGLAS A 2024
DUNBAR, DOUGLAS L 2024
EDGECOMB, CARLTON F HEI RS OF 2024
El SENTRAGER, JOHN W JR 2024
FABER FARMS TRUST DATED JULY 16,2020W16
FALOON, MARY 2024
FI NSON, RI CHARD E 2024
FRENCH, DARRELL B 2024

12.2
68. 9
, 322.
, 144,
325.
, 409.
, 449.
584.
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, 628.
294.
, 485.
521.0
970. 1
1,174.
479.
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214.7
1,908.
390. 2
419.65
457.80
483.96
370.60
993. 54
601. 68
2,037.76
61. 04
3,361.
2,931.56
9,806. 19
331.91
1,632. 82
129. 71
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1711

3997
842
2081
1823
1706
1320
1995
1996
1041
3148
3607
552
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UNPAI D REAL
As of June 30,
FRENCH, DARRELL&BFREMNCHSDNA
GALLANT, JAMES & SARA JT
GALLANT, JAMES D
GFORCE PROPERTIES, LLC
GOSNELL, JAMES H JR
GOULD, SANDRA HEI RS OF
GRAFFAM, JESSE TYLER
GREENE, RANDY ALAN
GREENE, RANDY ALAN
GUPTILL, DONNA J
HANSEN, JOEL
HARTT, MARY DYSART
HATCH, JASON P
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HERMON MHP LLC
HI GGI NS, WENDY
HOLLAND, TINA R
HOOPER, MYLES M & SHARON E
I NNI'S, KYLE P
JEWETT, NANCY
KI LCOLLI NS, FRED
KUHN, BRI AN
L.A. M. M. HOLDINGS LLC
LACKEDY, CAROL A
LEBRETON, WAYNE A

LEI GHTON,

LOPEZ,

LOVETT,
LOVETT,
LUCHT,

MAVACA,
MAVACA,
Mc AVEY,
Mc CL AR

ROBERT L
EDWARD A

GARRETT

GARRETT J
MARLENE BESS

LLC

LLC

PHYLLI S M HEI RS
E, STEVEN C

OF

N E

JT

2025

L
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ESTATE TAX

~

cont

N NEFE BPMNDNDDN N P =

NN

P PR R RPRRERRRERRPRPR

w w -

nued
236. 68
300.05
980. 68
109. 45
921.67
33.82
318.36
97.29
130.88
950. 12
879.78
070.53
03.05
8. 72
73.31
80.94
20.99
52.60
22.08
66. 77
44.97
63.50
16. 63
44.97
22.08
373.55
05.20
57.52
426.81
357.60
536.90
881. 42
47.20
514.009
087.35
420. 34
540. 40
940.20
723.37
187.009
25.94
511.91
234.50
196. 35
48.52
22.67



UNPAI D REAL ESTATE TAX

As of June 30, 2025 ~ continued -~
1575 R McCUE, KENNETH 2024 1,076.92
3482 R Mc GEOGHEGAN, PHILIP 2024 4,809.63
926 R MCHUGH, PATRICK & BRITTNIE JT 2024 109.00
990 R McLAUGHLI N FI NE WOODWORKI NG LLC 2024 234.35
1807 R McLEOD, THEODORE R JR 2024 898.16
381 R McMULLAN, GAIL HEIRS OF 2024 606. 04
1029 R MESSERVEY, ALLEN R & JENNIFER J 23024 2,903. 22
4269 R MGM/ PCM HOLDI NGS LLC 2024 529.74
4272 R MGM/ PCM HOLDI NGS LLC 2024 530.83
4273 R MGM/ PCM HOLDI NGS LLC 2024 553.72
2025 R MOBILE CONCRETE PUMPI NG | NC 2024 4,967.13
1115 R MOORE, TAMMI J 2024 696.51
2039 R MOORES, MATTHEW R 2024 2,976.25
1 R MORESHEAD, EDMUND J 2024 1,568.51
1537 R MURPHY, MATTHEW 2024 2,228.51
2189 R MURPHY, MATTHEW 2024 4,389. 43
4231 R NDC COMMUNI CATI ONS, LLC 2024 4,293.51
645 R NGUYEN, BRUCE 2024 3,126. 12
529 R NICHOLS, CRAIG B 2024 2,589. 84
2104 R NOWELL, CARRIE L & 2024 1,356.51
1111 R PALMER, JOHN 2024 154.78
1118 R PALMER, JOHN R 2024 112.27
982 R PARADI SE, JEFFREY & TERESSA JT 2024 2,341.32
2356 R PARENT, LINDA L LIVING TRUST 2024 3,837.35
1033 R PERKI NS, MARY C 2024 671. 44
1738 R PERRY, TYLOR E 2024 17,244.89
1758 R PERRY, TYLOR E 2024 489. 41
2734 R PHILLIPS, GERALD 2024 3,541. 41
1541 R p| NKHAM, ALAN R & CANDACE M & CARRI%E A JT795.16
2761 R 2024 405,48
RAY, KENNETH S FAMILY | RREVOC TRST || DATED 6/ 12/
4137 R RF DEVELOPMENT LLC 2024 28. 34
2965 R RICIGLI ANO, | AN 2024 662.72
1787 R ROBERTS, BARRY C 2024 930.86
993 R ROSS, MICHAEL L & KAREN S 2024 819. 14
4188 R SANBORN, BION & JILL JT 2024 4,146.36
2360 R SANTILLO, JASON & DEBORAH JT 2024 3,680.93
933 R SCHENCKS, JEFFERY & LAURIE JT 2024 939.04
3525 R SHORT, MICHAEL M & KRISTI L JT 2024 6,025. 52
262 R SMART, ALEXANDER M 2024 40.33
2195 R SMI TH, BRI AN L 2024 975.01
20 R SMI TH, HAROLD M 2024 888.35
397 R SMITH, STEVEN E 2024 2,041.57
1963 R SMI TH, STEVEN E 2024 483.96
101 R SOCKWELL, WARREN A 2024 2,100. 43
2687 R SPAULDI NG, LEON W 2024 3,575.75
1788 R ST LOUI'S, COLE T & BRADY A JT 2024 3,665.67

cn



UNPAI D REAL ESTATE TAX

As of June 30, 2025 ~ continued
1535 R ST. LOUI'S, DALE 2024 1,534. 72
2403 R STOCKER, RUSSELL E 2024 4,324.58
376 R STUART, WAYNE E 2024 1,166. 41
383 R STUART, WAYNE E 2024 14.17
573 R TG APARTMENTS, LLC 2024 4, 475.54
2237 R THAYER, BERNARD JR 2024 5,210. 75
4060 R 2024 337,90

THAYER, TYLER, & STEVENS, DYLAN, & HATCH, JASON

429 R THI BODEAU, STEPHEN C 2024 396.22
1345 R THOMAS, DEREK 2024 465. 43
3015 R THOMAS, SHANNON 2024 408.21
1097 R TREWORGY, GRACE C TRUST 2024 2,879.78
1252 R TURNER, SCOTT 2024 3,588.28
516 R TURNER, SCOTT M 2024 2,425, 25
1751 R TURNER, SCOTT M 2024 2,439. 42
1451 R WAI N, AMANDA A 2024 614.76
2591 R WAI N, AMANDA ANNE 2024 984.27
1737 R WALKER, SCOT A 2024 1,789.78
1002 R WEBER, HURLEY R HEI RS OF 2024 382.509
1771 R WHITE, Al MEE 2024 1,044.22
1276 R WI CKLOW HOME BUI LDERS, | NC 2024 365.15
4197 R WI CKLOW HOME BUI LDERS, | NC 2024 364.06
4063 R WI LDE, STEPHEN L & JANET D JT 2024 4,628.14
237 R WILSON, KERRY P & KEITH D 2024 5,921. 43
4177 R WL PROPERTIES LLC 2024 960.29
1895 R YODER, AARON W 2024 595. 68
819 L AVERY, TRACY L & FRANK 111 2023 3,762.68
845 L BATES, JOSEPH H 2023 252. 45
636 L BATES, JOSEPH H. 2023 194. 31
1039 L BELL, STEVEN J SR 2023 1,634.40
1768 L BRESNAHAN, LORI J 2023 387.51
3839 L BRUSH FIRE, LLC 2023 568. 44
3841 L BRUSH FIRE, LLC 2023 585. 40
3842 L BRUSH FIRE, LLC 2023 552.70
1599 L CHARRIER, SARAH L & DUSTIN B JT 2023 1,739.94
1811 L DONNELLAN, WESLEY 2020 404.50
1811 L DONNELLAN, WESLEY 2021 410. 85
1811 L DONNELLAN, WESLEY 2022 418.54
1811 L DONNELLAN, WESLEY 2023 464.27
1813 L DONNELLAN, WESLEY 2020 440.39
1813 L DONNELLAN, WESLEY 2021 441.52
1813 L DONNELLAN, WESLEY 2022 441.50
1813 L DONNELLAN, WESLEY 2023 489.71
1810 L DONNELLAN, WESLEY E 2020 627.27
1810 L DONNELLAN, WESLEY E 2021 636.55
1810 L DONNELLAN, WESLEY E 2022 648.21
1810 L DONNELLAN, WESLEY E 2023 722.28

(9]
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UNPAI D REAL ESTATE TAX
As of June 30, 2025 ~ continued

1815 L DONNELLAN, WESLEY E 2020 497.32
1815 L DONNELLAN, WESLEY E 2021 500. 39
1815 L DONNELLAN, WESLEY E 2022 500. 73
1815 L DONNELLAN, WESLEY E 2023 555. 12
1820 L DONNELLAN, WESLEY E 2020 392.12
1820 L DONNELLAN, WESLEY E 2021 394.91
1820 L DONNELLAN, WESLEY E 2022 397.909
1820 L DONNELLAN, WESLEY E 2023 441.26
1821 L DONNELLAN, WESLEY E 2023 1,225.58
1822 L DONNELLAN, WESLEY E 2020 598. 80
1822 L DONNELLAN, WESLEY E 2021 603. 43
1822 L DONNELLAN, WESLEY E 2022 608. 32
1822 L DONNELLAN, WESLEY E 2023 677.46
2531 L EDGECOMB, CARLTON F HEI RS OF 2022 2,830.77
2531 L EDGECOMB, CARLTON F HEI RS OF 2023 3,478.01
1192 L FALOON, MARY 2023 393.40
545 L FI NSON, RICHARD E 2023 1,724.03
1712 L FRENCH, DARRELL B 2023 190.51
1711 L FRENCH, DARRELL B & WI LSON 2023 2,288.50
FRENCH DI ANE L &
1706 L GOULD, SANDRA HEI RS OF 2022 320.53
1706 L GOULD, SANDRA HEI RS OF 2023 509.009
3148 L HANSEN, JOEL 2021 2,337.83
3148 L HANSEN, JOEL 2022 2,377.97
3148 L HANSEN, JOEL 2023 2,751.83
1502 L HERMON MHP LLC 2023 87.71
1503 L HERMON MHP LLC 2023 234.12
1508 L HERMON MHP LLC 2023 260. 93
1509 L HERMON MHP LLC 2023 182. 04
1511 L HERMON MHP LLC 2023 231.86
1512 L HERMON MHP LLC 2023 201.57
1514 L HERMON MHP LLC 2023 229.27
1516 L HERMON MHP LLC 2023 224.509
1517 L HERMON MHP LLC 2023 225. 64
1518 L HERMON MHP LLC 2023 196. 73
1519 L HERMON MHP LLC 2023 207. 47
1520 L HERMON MHP LLC 2023 183. 24
2993 L HERMON MHP LLC 2023 3,570. 13
2014 L HOOPER, MYLES M & SHARON E JT 2022 1,233.25
2014 L HOOPER, MYLES M & SHARON E JT 2023 1,430.209
1798 L I NNI'S, KYLE P 2023 1,836. 85
11 L JEWETT, NANCY 2023 2,812.40
1649 L McCLARIE, STEVEN C 2023 802.23
1575 L McCUE, KENNETH 2023 1,160.78
1029 L MESSERVEY, ALLEN R & JENNIFER J 2PR3 2,550.91
1115 L MOORE, TAMMI J 2023 775.58



UNPAI D REAL ESTATE TAX

As of June 30, 2025 ~ continued
4231 L NDC COMMUNI CATI ONS, LLC 2023 3,825.82
529 L NICHOLS, TERESA A HEI RS OF 2023 2,728.54
1033 L PERKI NS, MARY C 2023 750. 14
1738 L PERRY, TYLOR E 2023 16, 787.67
2734 L PHILLIPS, GERALD 2023 812.08
1787 L ROBERTS, BARRY C 2023 1,011.95
262 L SMART, ALEXANDER M 2023 102.09
20 L SMI TH, HAROLD M 2023 608.55
397 L SMITH, STEVEN E 2023 2,401. 32
1963 L SMITH, STEVEN E 2023 528.60
376 L STUART, WAYNE E 2023 1,351.22
429 L THI BODEAU, STEPHEN C 2023 174.01
1097 L TREWORGY, GRACE C TRUST 2021 2,272.05
1097 L TREWORGY, GRACE C TRUST 2022 2,305. 44
1097 L TREWORGY, GRACE C TRUST 2023 2,692. 42
2591 L WAI N, AMANDA ANNE 2023 1,066. 30
1002 L WEBER, HEI RS OF HURLEY R & JEARNMNRTTE m 85. 96
1002 L WEBER, HEI RS OF HURLEY R & JERNNBTTE m 444.88
1002 L WEBER, HEI RS OF HURLEY R & JERNNETTE m 454.30
1002 L WEBER, HURLEY R & JEANNETTE M 2HWEISRS OF 454.04
1002 L WEBER, HURLEY R HEI RS OF 2016 462.68
1002 L WEBER, HURLEY R HEI RS OF 2017 485.87
1002 L WEBER, HURLEY R HEI RS OF 2018 378.01
1002 L WEBER, HURLEY R HEI RS OF 2019 389.61
1002 L WEBER, HURLEY R HEI RS OF 2020 398.31
1002 L WEBER, HURLEY R HEI RS OF 2021 403. 49
1002 L WEBER, HURLEY R HEI RS OF 2022 411.28
1002 L WEBER, HURLEY R HEI RS OF 2023 455.79



UNPAI D PERSONAL PROPETF

As of June 30, 2025

Acct Na me Year Amount Due
242 P ADAM' S AUTOMOTI VE LLC 2019 244.60
242 P ADAM' S AUTOMOTI VE LLC 2020 239.80
242 P ADAM' S AUTOMOTI VE LLC 2021 236.20
242 P ADAM' S AUTOMOTI VE LLC 2022 230.86
242 P ADAM' S AUTOMOTI VE LLC 2023 212.68
242 P ADAM' S AUTOMOTI VE LLC 2024 202.74
319 P ADVANCED DEVELOPMENT 2019 143.88
319 P ADVANCED DEVELOPMENT 2020 563.53
319 P ADVANCED DEVELOPMENT 2021 563.53
319 P ADVANCED DEVELOPMENT 2022 559.30
319 P ADVANCED DEVELOPMENT 2023 525.23
319 P ADVANCED DEVELOPMENT 2024 486. 14
362 P ARCTIC GLACIER PREMI UM | CE 2024 11.99
281 P AT & T MOBILITY LLC 2019 688.23
281 P AT & T MOBILITY LLC 2020 619.88
281 P AT & T MOBILITY LLC 2021 556. 34
281 P AT & T MOBILITY LLC 2022 196. 35
281 P AT & T MOBILITY LLC 2023 276. 13
281 P AT & T MOBILITY LLC 2024 225.63
792 P ATT MOBILITY/ CINGULAR WI RELESS 2020 52.76
792 P ATT MOBILITY/CINGULAR WI RELESS Bfpz1l 52.76
7972 P ATT MOBILITY/ CINGULAR WI RELESS BfpZ2 52. 36
7972 P ATT MOBILITY/ CINGULAR WI RELESS BDZ3 49. 35
7972 P ATT MOBILITY/ CINGULAR WI RELESS Bpz4 47.96
45 P AVG ACQUI SITION | NC 2019 166. 66
45 P AVG ACQUI SITION | NC 2020 130. 69
45 P AVG ACQUI SITION | NC 2021 130.69
45 P AVG ACQUI SITION | NC 2022 129. 71
45 P AVG ACQUI SITI ON | NC 2023 122.20
45 P AVG ACQUI SITION I NC 2024 117.72
152 P B & L PROPERTIES 2024 81.75
908 P BACK I N MOTION PHYSICAL THERAPY2024 10.90
228 P BELL | MAGI NG & DESIGN LLC 2024 2.18
151 P BI CKMORE, BRI AN 2019 80. 33
515 P CASELLA ORGANICS 2020 179. 85
515 P CASELLA ORGANICS 2021 179. 85
515 P CASELLA ORGANICS 2022 178.50
515 P CASELLA ORGANICS 2023 168. 03
515 P CASELLA ORGANICS 2024 162. 41
308 P CLEAR WI RELESS LLC 2019 35.97
308 P CLEAR WI RELESS LLC 2020 35.97
584 P COLDBROOK SELF STORAGE 2024 9.81
522 P COMMUNITY SURGI CAL SUPPLY OF TOM&2RIVER | NC6.16
323 P COVEY, DALE & ANN 2024 14. 17

cy
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UNPAI

D PERSONAL

PROPERTY TAXES

As of June 30, 2025 ~
DEAN TRANSPORTATI ON, | NC 2020
DEAN TRANSPORTATI ON, | NC 2021
DEAN TRANSPORTATI ON, | NC 2022
DEAN TRANSPORTATI ON, | NC 2023
DEAN TRANSPORTATI ON, | NC 2024
DeLAGE LANDEN FI NANCI AL SERV. 1420
DEUTSCHE LEASI NG USA, | NC 2021
DORR CONSTRUCTI ON LLC 2024
DORR, ALAN | NC 2019
DORR, ALAN | NC 2020
DORR, ALAN | NC 2021
DORR, ALAN | NC 2022
DORR, ALAN | NC 2023
DOUGLASS PHOTOGRAPHY 2019
DOUGLASS PHOTOGRAPHY 2020
DOUGLASS PHOTOGRAPHY 2021
DOUGLASS PHOTOGRAPHY 2022
DOUGLASS PHOTOGRAPHY 2023
DOUGLASS PHOTOGRAPHY 2024
ECONOMY MOTORS | NC 2023
ECONOMY MOTORS | NC 2024
FAOUZI TLI LI 2019
FAOUZI TLI LI 2020
GALLANT, JAMES 2019
GALLANT, JAMES 2020
GALLANT, JAMES 2021
GARNER, MICHELLE L 2019
GARNER, MICHELLE L 2020
GARNER, MICHELLE L 2021
GARNER, MICHELLE L 2022
GARNER, MI CHELLE L 2023
GARNER, MI CHELLE L 2024
GETCHELL BROTHERS | NC 2022
GETCHELL BROTHERS | NC 2023
GI LES, MICHAEL 2024
GREATAMERI CA FI NANCI AL SERVI CES2 Qo
HARRI S -GCRB® 2019
HARRI S -GCRB® 2020
HARRI S -GCEB® 2021
HERMON CORNER | NC ROBERT J DURANIO
HI LLMAN GROUP | NC 2022
JOHNSON, HEATHER 2019
JOHNSON, HEATHER 2020
JOHNSON, HEATHER 2021
JOHNSON, HEATHER 2022
JOHNSON, HEATHER 2023
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UNPAI D PERSONAL PROPERTY TAXES

As of June 30, 2025 ~ continued
127 P JOHNSON, HEATHER 2024 52.32
491 P KISAMI TAKI S, SAMANTHA 2021 124.70
199 P KNI PPI NG, RICHARD W JR & MARLENZO020 199. 03
109 P LEASE CORPORATI ON OF AMERI CA 2020 334.52
109 P LEASE CORPORATI ON OF AMERI CA 2021 155. 87
855 P LI NDSEY, MISHOE & LACKEE, BRYAN2O022 216.58
507 P MAHAR, KAYLA 2024 4. 36
108 P MAILFI NANCE | NC 2019 15.59
794 P MAI NE ACCESSIBILITY CORPORATI ON2024 42.51
214 P MAINE EQUI PMENT CO 2024 1,793.05
358 P MERROW, ARIC 2023 5.88
358 P MERROW, ARIC 2024 5. 45
225 P MEUCCI , ELI ZABETH 2019 260.18
855 P MI SHOE, LI NDSEY & LACKEE, BRYAN2023 86. 95
855 P MI SHOE, LI NDSEY & LACKEE, BRYAN2O024 73.03
830 P MOBILE CONCRETE PUMPI NG | NC 2019 111.51
106 P NORTHERN LEASI NG SYSTEMS | NC 2020 1.20
847 P PERRY, TYLOR E 2020 672.64
847 P PERRY, TYLOR E 2021 627.08
847 P PERRY, TYLOR E 2022 578. 34
847 P PERRY, TYLOR E 2023 505.25
847 P PERRY, TYLOR E 2024 447.99
858 P PINE TREE SOLAR LLC 2021 41.97
858 P PINE TREE SOLAR LLC 2022 41.65
858 P PINE TREE SOLAR LLC 2023 38.78
858 P PINE TREE SOLAR LLC 2024 38.15
662 P PITNEY BOWES GLOBAL FIN SVCS LLX023 1.18
517 P RAI NWATER SOLUTI ONS 2019 73.14
517 P RAI NWATER SOLUTI ONS 2020 65. 95
742 P RED ZONE WI RELESS 2024 128.62
527 P REDBOX AUTOMATED RETAIL LLC 2023 27.03
527 P REDBOX AUTOMATED RETAIL LLC 2024 23.098
274 P RICHARDS, FREDERICK & BARBARA 2024 1,303.64
190 P SERVPRO OF-ERAMNGORTH 2024 1,510.74
757 P SIEBERT, SHARON E 2023 21.15
757 P SIEBERT, SHARON E 2024 20. 71
528 P STATE FARM MUTUAL AUTOMOBI LE | N&XO 21 7.19
528 P STATE FARM MUTUAL AUTOMOBI LE | N&KO0 22 7.14
528 P STATE FARM MUTUAL AUTOMOBI LE | N&O0 23 7.05
528 P STATE FARM MUTUAL AUTOMOBI LE | NX0 24 6.54
298 P SUBWAY | NC 2022 253.47
298 P SUBWAY | NC 2023 237.35
298 P SUBWAY | NC 2024 229.99
931 P SUPERI OR PLUS ENERGY 2024 32.70
682 P THAYERS AUTOMOTI VE 2019 595.90
682 P THAYERS AUTOMOTI VE 2020 585. 11
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UNPAI D PERSONAL

As of June 30, 2025
THAYERS AUTOMOTI VE 2
THAYERS AUTOMOTI VE 2
THAYERS AUTOMOTI VE 2
THAYERS AUTOMOTI VE 2
THOMAS, DEREK R 2
TILLSON, THOMAS S 2
TILLSON, THOMAS S 2
TOSHI BA LEASI NG FI NANCE SERVI CE2
TOSHI BA LEASI NG FI NANCE SERVI CE2
TOSHI BA LEASI NG FI NANCE SERVI CE2
TOSHI BA LEASI NG FI NANCE SERVI CE2
TOSHI BA LEASI NG FI NANCE SERVI CE2
TOSHI BA LEASI NG FI NANCE SERVI CE2
TUCKER SHAWN 2
TUCKER SHAWN 2
TUCKER SHAWN 2
TUCKER SHAWN 2
TUCKER SHAWN 2
TUCKER SHAWN 2
US LBM HOLDI NGS LLC 2
US LBM HOLDI NGS LLC 2
VEHI CLE MANAGEMENT SERVICES | NC2
VEHI CLE MANAGEMENT SERVICES | NC2
VEHI CLE MANAGEMENT SERVICES | NC2
WEATHERBEE, KEVIN W, PLLC 2
WEATHERBEE, KEVIN W, PLLC 2
WEATHERBEE, KEVIN W, PLLC 2
WEATHERBEE, KEVIN W, PLLC 2
WEATHERBEE, KEVIN W, PLLC 2
WI GGI N, STEVEN 2
WI LLI AMS SCOTSMAN | NC 2
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Dani ell e Haggerty made a maP blohne tnoo tw aoi nv ew at sh es erceoandd er
Mr . Pease asked for a show of Hands i-a5favor of
A show of Hands was in favor of the moti on. The
John Snver made a motii2ZlbM hteo mappooveasr siecloas ed .
A show of Hands was unani mous in favor of t he mc
The motion cai2®assedrticles 3
ARTI CLBEhall the Town vote to appropriate the reyv
the associated expense accounts, for Fiscal Year
Revenues Expenses
1430 Her mon Connection 1aa3DPD5 Her mon Connecti or
1283 Ani mal | mpound Feesl®D1 Public Safety/ ACO E:
1228bire Dept. Revenue 1202 Fire Dept. Expenses
1440 Transfer Station Feledl Landfil |l Expense
1450 PERC/EPIC ReimburselmBatBlog3eppl dgWakseee Exp
35 Recreation Enterprise3ReRenuveatifdn Enterpri se
Note 1. Explanati on The | isted revenue account
poses. Approval by the citizens wil/l all ow the
counts | isted above
** Note 2. Revenue/ Expense #35, Recreation Enter
es a separate accounting and financi al reportinecg
charged in exchange for goods or services. The F
counts within the municiopal operating budget, D e
Recommended by the Town Council
ARTI CLBh4ll the Town vote to appropriate the ant
Year 2026 for the period July 1, 2025, to June 2
amounts raised from property tax commitment to f
Appropriation by category:
Dept: 10 GENERAIL GOV 100 AGENT FEES g 40.000.00

110 AUTO EXCISE % 3.175.000.00

111 STATE TRUCK EXCISE h) 20,000.00

112 BOAT EXCISE h) 7.000.00

115 DOGS LICENSE FEE h) 1.500.00

120 BUILD PERMITS h) 15,000.00

121 LOCAL PLUMBING INSPECT FEE h) 13,000.00

125 PLAN/ZONE BOARD FEE h) 5,000.00

130 HERMON CONNECTION h) 1.000.00

135 CEMETEEY 3 4.500.00

145 MISC REV - NO SPECIFIC CATEGORY h) 25.000.00



Dept: 12 PUBLIC SAFE
Dept: 14 SOLID WASTE
Dept: 25 GEN ASSIST

Total Municipal Revenue
Appropriation

Total Municipal Revenue
with State Share
Dept: 35 REC ENTER

Recreation Enterprise
Revenue Appropriation

Total Revenue Appropriation

146 PILOT/PAYMENT IN LIEU OF TAX
148 CABLE

160 SEWER ASSESS

167 TIF REVENUES

170 INTEREST ON INVESTMENT

175 FUND BALANCE

250 SNOWMORBILE

300 URIP/LRAP STATE ROAD ASSIST
550 INTEREST ON TAXES

185 FIRE DEPT
140 LANDFILL FEE

210 GEN ASSIST

200 STATE REVENUE SHARE

102 BEFORE & AFTER SCHOOL
103 SUMMER. ELEM

105 SOCCER

108 DAUGHTER. DANCE

109 SUMMER SIZZLER

111 BASKETBALL

112 FOOTEALL

114 PARENTS NIGHT

115 SPRING CELEBRATION
120 TRACK & FIELD

121 MIDDLE AFTER SCHOOL
123 ADULT ED PROGRAM
132 TRAVEL BASKETBALL
133 FIELD HOCKEY

144 YOUTH SOCCER

146 CHEERING

147 HMS SUMMER

5

$

$

L= = e R - = = A <]

10.000.00
15.000.00
2.000.00
750.000.00
150,000.00
925.000.00
3.000.00
75.000.00
15.000.00

60,000.00
10,000.00

1.000.00

S 5,323.000.00

$

700,000.00

$ 6,083,000.00

366.973.00
119,000.00
19.000.00
7.500.00
11.000.00
21.000.00
35.000.00
3.5300.00
1.500.00
11,000.00
33.000.00
2.000.00
15,000.00
2.700.00
§.700.00
5.900.00
33.000.00

S

699,773.00

8 672277300



ARTI CL & as:l the Town raise and appropriate the f

t al | mpr ovement Pl an (CIP) reserves?

HERMO 5 Public Safety$& FiL7v6, D8Pt Res

HERMO 6 Public Works & Ro&a80R6866rve

HERMO 9 Parks & Recredtion RBsBD00e

HERM11 Public Facili#®y Reseby6o00

HERM1 2 Sewer Mainten&@nce RBESHeD0SO

Tot al Appropriation 0 CHPOR666rves
Recommended by the Town Council

ARTI CLBh@&all the Town vote to &26hfOr0dOm et en eP aerxkpse |
tion Reserve (HERMO9) for the purchase of stone
teries and veteran memorial park?

Recommended by the Town Council

A RT | CL Bhall’'the Town authorize the expenditure of up to $165,000 from the Sewer Maintenance
Reserves (HERM12) for generator installs at Cedar Brook Drive, North Street extension and other
wastewater lift stations, and to engineer and repair clean water infiltrate damages in our sewer infrastruc-
ture using Wright-Pierce and Gardner Construction Enterprises?

Recommended by the Town Council

ARTI CLBh&lI 1l the Town vote to &UdbthfOrOdOom et it en eP ekxlpiea
Road Reserve (HERMOG6) for the removal and cl eant

Recommended by the Town Counci l

ARTI CLBh@ll the Town vote to &ubldPiOMmetthlee Padbpe:
Fire Department Reserve (HERMO5) for the purchas
to Command Vehicle Conversion?

Recommended by Town Counci l

ARTI CLESH&®I:I the Town vote to authorize the tran
Revenue in t$he&3amb.lefttf mp tthori zed expendi tures f .
expense a-0@duhttdoiH@® in the amount of $694, 489 I
Phase 111 Expansion incentive, industrial par k &
mond Street Sewer Lift Station, GI'S mapping, enc
j ect s; business attracti o028 ehltk ver @diotgrEamisa ma
ments $145,000°7?

Recommended by Town Counci l
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Reco

CL ES hall: | the Town vote to raise and

period July 1, 2025, to June 30, 2026,
opriation by category

ral Government/ Ad&hini 8§t 780 aa8(#10)
omi c Developwmén) / $Fechnol 6%, 489

ic Safety (#12) $ 2,333,833

ic Works (#13) $ 2,046,620

d Waste (#14) $ 776, 875
eation/ Social Ser@®8ice (#1583, 933
Services (#16) $ 459,800

rves (#17) $ 400, 000

i al A(sisnecslsunteens) sQo#udnSt)y 1T, a4x5 9, 259

ral Assistance (#235) 5,000

|l Municipal & Coufity BppPp6OpPORAtiIi onNn
mmended by the Town Counci l

CLESH&Il:1 the Town authorize the Recr esaetti
es appropriate for municipal pur poses
expeddo9uTe3 of

mmended by the Town Counci l

CLESH&l:1 the Town vote to authorize

al town warrant for municipal and school
ish the next issued Tax Commit ment,

mmended by Town Council
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ARTI CLES 14 THROUGH 35
AUTHORI ZE SCHOOL DEPARTMENT EXPENDI TURES I N CO¢
ARTI CLESHa&l:1 the School Depaft8BméBBfhél&B8gboar zed
Town Council and School Commi ttee Recommend $8, 7
ARTI CLESH&I:I the School Depaf8BmeotfBeés4is&vyBbonrni zE&d
Town Counci l and School Commi ttee Recommend $3,
ARTI CLESH&I:1 the School Department be authorized
Town Counci l and School Commi ttee Recommend $0
ARTI CLESHal:1 the School DepafBt7mént bdide D& htehrorlinzsd d
(summer School/extra Act)?
Town Counci l and School Commi ttee Recommend $74°¢
ARTI CLESHaI:I the School Depaftim8idOfbe3&8000dent z&d
port ?
Town Council and School Commi ttee Recommend $1, €
ARTI CLESH&a®Il:1 the School Depaftme@nt dbe B stt leor iAd end
tion?
Town Counci l and School Commi ttee Recommend $61¢<
ARTI| CL ESRaI: | the School DepaftimébBfBé&78dGliboti Add
tion?
Town Council and School Commi ttee Recommend $1, 1
ARTI CLESRaALl:l the School DepaftimédaoOfB&@laB@Eheporzed
buses?
Town Counci l and School Commi ttee Recommend $1, C
ARTI| CL ESRal: | the School Depafemésufbe3&a@8lhoritirzed

Mai ntenance?

Town Counci l and School Commi ttee Recommend $2, ¢



ARTI CLESR&I:1 the School Depattmént 28e D& WDtt H Ort ihzad
ment s ?

Town Counci l and School Commi ttee Recommend $561

ARTI CLEXSS 24
RAlI SE FUNDS FOR THE SCHOOL BUDGET

ARTI1 CL ES eal: | the Town of Hermon appropriate the
funding public-keddeagaonehr om pgrade 12 as descri
vices Funding Act in accordanhe wedthi Mai he6 R& Vi S
Town Council and School Commi ttee Recommend the

Total Apprsd@Br,i6&t8e®d:53. 214
Total ®R4id4éd; 511. 67

Expl anlalte omchool adsmicnoinsttrriabtuitvieonuntioo t he total cc¢
prkindergarten to grade 12 as described in the E
amount of money determined by state rhushaitoe bteo t It
ceive the full amount of state doll ars.

ARTI CLESh&abl the Town of Hermon raise and approp
debt service previously asppartoev e du nbdye dt hsec htooow n cvoont

nosnt ate funded portions of school construction p
the &owmontribution to the total -kd dteragfarftwemditrog
Town Council and Schoo$5&€&b M2 2 te@ Recommend

Expl anatsitoant:e Nounnded debt service is the amount

mo@® |I-toeagm debt service for major capital school

subsidy. The -benci agboofwaé&igr éwingusly approved

T



WRI TTEN BALLOT REQUI RED

ARTI CLE 26: (WRITTEN BASblLOT RBUITRED) of Her mon |
$2,495,301.84 in additionadg Essahtiahd®roghiamb e
tion model by $2,495,301.84 as required to fund
Town Council and School Commi ttee Recommend

Expl anation: Addi tional | ocal funds @&r e otntas e ul

to the $chlooodalUncdantri bution to the t okianderogar to
grade 12 as descEsbedtial tReo&tame and Services
raised for the asnmueel fpianydmeedn td edot mscemr vi ce &Gt hat w

budget for educational programs.

Daniell e Haggerty made a motion to waive the rec
A show of Hands was unani mous in favor of t he mc
Residents voted by secret bal l ot and the resul ts
Mr_. Pease stated Article 26 passes.




Dani ell e Haggerty made a moit3i5het mownbowmewhbeseeaddan

Mr . Pease asked for a sSshow of Hands i-B5favor of

A show of Hands was in favor of the moti on. The

John Snver made a mo? VIHI hteo neop p roov ew aasr tsieccloensd e d .

A show of Hands was unani mous in favor of t he mo
The motion carir3ijpeass:seAdr.ti cl es 27

SUMMARI ZES THE SCHOOL BUDGET

ARTI CLESR&Ihle Town authorize the School Commi ttee
beginning July 1, 2025 ands eadantnrgi buJdtuinen 3t0g RO
public educlkitn der garotmemprteco grade 12 as described
nosnt ate funded school construction projects, add
vi sed St atAut esse,ctTiiotnl e152609 0, unexpended bal ances,
ceipts for support of school s?

Town Council and School Commi ttee Recommend $20,
ARTI CLEI 28addition to the amounts approved in th
School Committee to expend other such sums as ma
ceipts during the fiscal year beginning July 1,

t hat such grants, aid and receipts do not requir
Town Counci l and SchoolYEGommi ttee Recommend

ARTI CLESh@21 1l the Region Four Vocational Budget a
July 1Jugé2830, 2026 be approved in the amount of
Explanation: Cooperative Board for Regional Voca
It may be accepted or ZeskatedobythdeRegitemsFouH
Town Council and SchoolYEGommi ttee Recommend

ARTI CLEl B0t:the event that the Her mon School Depar
the amount included in iIits budget, shall the Sch
state subsidy to increase expenditures for schoo
Committee and/ or the allocation of finances to r
Town Counci l and SchoolyEGommi ttee Recommend



ARTI CLESB4L1l the Region Four Vocational Badglkt a
educ atoiront he yeadatJudel3¥0,1,22D25be approved in the

Explanation: The Region Four Vocational Budget f
United Technologies Center in Bangor for communi
share of the regioné&B, 4d0l 77education budget s
Town Council and SchoolYEGommi ttee Recommend

ARTI1 CL ES Bal: | the Town vote to authorize an expen
serve (HERMO7) for parking | ot paving at Her mon
Recommended by the Town Council and School Commi
ARTIl CL ES IBa3l: | the Town vote to authorize an expen
(HERMO7) for district wide upgrades to the door
Recommended by the Town Council and School Commi
ARTI CLESIBal:1 the Town vote to authorize an expen:
(HERM33) towards the state approved bus purchase
Recommended by the Town Council and School Commi
ARTI CLESIB&I:1 the Town vote to authorize an expen:
(HERM27) towards annual heating costs.
Recommended by the Town Council and School Commi
Motion to adjourn the meeting at 6:45 PM. Moti o

adjourned at 6: 45PM.

Respectfully Submitted,

Kristen Cushman, Town Clerk
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Town of Hermon, Maine

Statement of net position
June 30, 2025

Assets
Cash and cash equivalents
Taxes receivable
Accounts receivable, net
Intergovernmental receivables
Internal balances
Inventory
Capital assets, not being depreciated

Capital assets, net of accumulated depreciation

Total assets

Deferred outflows of resources
Pension related
OPEB related

Total deferred outflows of resources

Liabilities
Accounts payable
Accrued wages and benefits
Accrued liabilities and unearned revenue
Accrued interest
Noncurrent liabilities:
Due within one year
Due in more than one year
Total liabilities

Deferred inflows of resources
Pension related
OPEB related

Total deferred inflows of resources

Net position
Net investment in capital assets
Restricted
Unrestricted

Total net position

Governmental Business-type
activities activities Total
14,489,360 14,489,360
419,681 - 419,681
162,859 - 162,859
332,102 - 332,102
(379,980) 379,980 -
44,154 - 44,154
5,449,904 - 5,449,904
20,137,558 - 20,137,558
40,655,638 379,980 41,035,618
1,040,842 - 1,040,842
266,793 - 266,793
1,307,635 - 1,307,635
519,465 - 519,465
2,498,215 - 2,498,215
45,325 - 45,325
48,605 - 48,605
981,335 - 981,335
8,102,196 - 8,102,196
12,195,141 - 12,195,141
228,002 - 228,002
565,562 - 565,562
793,564 - 793,564
20,034,496 - 20,034,496
3,683,008 - 3,683,008
5,257,064 379,980 5,637,044
28,974,568 379,980 29,354,548

The notes to financial statements are an integral part of this statement.
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Town of Hermon, Maine

Balance sheet
Governmental funds
June 30, 2025
Total Total
School nonmajor governmental
General department Reserves funds funds
Assets
Cash and cash equivalents $ 7,501,411 3,468,802 3,156,792 362,355 14,489,360
Taxes receivable 419,681 - - - 419,681
Accounts receivable, net 93,920 68,939 - - 162,859
Intergovernmental receivables 129916 23914 - 178,272 332,102
Due from other funds - 937,563 3,750 988,665 1,929,978
Inventory 37,750 - - 6404 44,154
Total assets $ 8,182,678 4,499,218 3,160,542 1,535,696 17,378,134
Liabilities
Accounts payable 299,848 126,183 - 93,434 519,465
Accrued wages and benefits 88,387 2,409,828 - - 2,498,215
Accrued liabilities 29,699 - - - 29,699
Unearned revenue 15,626 - - - 15,626
Due to other funds 1,815,911 366,044 - 128,003 2,309,958
Total liabilities 2,249,471 2,902,055 - 221437 5,372,963
Deferred inflows of resources
Unavailable revenue - property taxes 256,000 - - - 256,000
Total deferred inflows of resources 256,000 - - - 256,000
Fund balances
Nonspendable 37,750 - - 14,189 51,939
Restricted 1,040,733 1,597,163 - 1,030,923 3,668,819
Committed 316,182 - 3,160,542 269,278 3,746,002
Assigned 925,000 - - - 925,000
Unassigned 3,357,542 - - (131) 3,357411
Total fund balances 5,677,207 1,597,163 3,160,542 1,314,259 11,749,171
Total liabilities, deferred inflows of
resources, and fund balances $ 8,182,678 4,499,218 3,160,542 1,535,696
Amounts reported for governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not financial resources and
therefore, are not reported in the funds. 25,587,462
Other long-term assets are not available to pay for current expenditures and are deferred in the funds.
Unavailable revenue - property taxes 256,000
Long-term liabilities that are not due and payable in the current period, and
therefore, are not reported in the funds.
Notes payable (5,869,148)
Accrued interest on long-term debt (48,605)
Compensated absences (482,008)
Net pension liability with related deferred inflows and outflows (289,086)
Net OPEB liability with related deferred inflows and outflows (37,720)
Total OPEB liability with related deferred inflows and outflows (1,891,498)
Net position of governmental funds 28,974,568

The notes to financial statements are an integral part of this statement.
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Town of Hermon, Maine

Statement of revenues, expenditures, and changes in fund balances

Governmental funds
For the year ended June 30, 2025

Revenues
Property taxes
Intergovernmental
Licenses and permits
Charges for services
Student activity fees and fundraisers
Interest
Miscellaneous
Total revenues

Expenditures
Current:
General government
Public safety
Public works
Solid waste
Recreation and social services
Education
County tax
Debt service
Capital outlay
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances
Fund balances - beginning

Fund balances - ending

$

$

Total Total
School nonmajor governmental
General department Reserves funds funds

13,009,578 - - - 13,009,578
1,557,501 10,341,656 - 2,170,184 14,069,341
98,786 - - - 98,786
152,424 3,468,080 - 83,401 3,703,905
- - - 315,856 315,856
241,097 84,064 112,624 8271 446,056
13,571 126,591 3,750 93,981 237,893
15,072,957 14,020,391 116,374 2,671,693 31,881,415
2,346,356 - 48,783 14,428 2,409,567
1,877,840 - 86,555 274,254 2,238,649
1,810,305 - 311,074 - 2,121,379
682,541 - 52,045 - 734,586
179,494 - 73,855 72,377 325,726
- 20,201,833 - 2,216,160 22,417,993
1,156,813 - - - 1,156,813
459,796 571,608 - - 1,031,404
281,503 - - - 281,503
8,794,648 20,773 441 572,312 2,577,219 32,717,620
6,278,309 (6,753,050) (455,938) 94,474 (836,205)
3277 6,005,865 2,080,067 192,254 8,281,463
(6,688,119) = (1,590,067) (3,277) (8,281,463)

(6,684,842) 6,005,865 490,000 188,977 -
(406,533) (747,185) 34,062 283,451 (836,205)
6,083,740 2,344,348 3,126,480 1,030,808 12,585,376
5,677,207 1,597,163 3,160,542 1,314,259 11,749,171

The notes to financial statements are an integral part of this statement.



Town of Hermon, Maine

Reconciliation of the statement of revenues, expenditures, and changes in fund
balances - governmental funds to the government-wide statement of activities
For the year ended June 30, 2025

Net change in fund balances - total governmental funds $ (836,205)

Governmental funds report capital outlays as expenditures. However, in

the statement of net position, the cost of these assets is allocated over

their useful lives and reported as depreciation expense.
Capital outlays 1,877,155
Depreciation expense (1,184,363)

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.
Earned but unavailable taxes 17,000

Debt proceeds provide current financial resources to governmental funds,
but issuing debt increases long-term liabilities in the statement of net
position. Repayment of debt principal is an expenditure in the govern-
mental funds, but repayment reduces long-term liabilities in the statement
of net position. Also, governmental funds report the effect of premiums,
discounts, and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the statement of activities.
Principal paid on notes 741,680

Some expenses reported in the statement of activities do not require
the use of current financial resources and, therefore, are not reported
as expenditures in the governmental funds.

Accrued interest on long-term debt 4,264
Compensated absences 31,618
Changes in pension liabilities and related deferred outflows
and inflows of resources 16,104
Changes in OPEB liabilities and related deferred outflows
and inflows of resources (30,346)
Change in net position of governmental activities $ 636,907

The notes to financial statements are an integral part of this statement.






