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***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION*** 

 

 

I.     CALL TO ORDER BY CHAIRPERSON: 

II.     PLEDGE OF ALLEGIANCE: 

Chair Gray led those in attendance in the Pledge of Allegiance 

 

III.     ROLL CALL: 

Members Present: Joshua Berry, Adam Brewer, Richard Cyr, Jason Forbes, Tristin Friend, 

        Christopher Gray and Terry Hamm-Morris 

Members Absent: None 

Others Present:     Town Manager Stephen Fields, Town Clerk Kristen Cushman and 4  

         residents/guests 

 

IV.     PUBLIC ITEMS OR COMMENTS*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that 

may be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify 

yourself before speaking. This is not the time to register complaints or promote a personal agenda. Please 

remember that you may not identify any person by name or job function. 

 

• None 

 

 

 

Town of Hermon 
Public Safety Meeting Room 

August 6, 2026 
Council Training Workshop & Town Council Meeting 

6:00 PM  
MINUTES 

To watch Council Meetings go to hermonmaine.gov click Council click Town Council Meetings click Zoom  
Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/
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V.  REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,    

            AND APPROVAL OF MINUTES: 

 

7/16/2026 

 Quitclaim: M/L 012-028-000    RE 1811 

        M/L 021-030-000    RE   845 

        M/L 020-004-000    RE   636 

        M/L 022-020-000T RE 2014 

        M/L 039-006-006T RE 1033  

        Recommitment to Tax Collector 

 

07/31/2026 

 

Councilor Forbes moved to approve the Consent Calendar.  Councilor Cyr seconded the 

motion.  Motion passes 7-0. 

 

VI.   NEWS, PRESENTATIONS AND RECOGNITIONS: 

VII. PUBLIC HEARINGS: 

VIII. COMMITTEE REPORTS: 

IX.      SCHEDULED AGENDA ITEMS: 

1. OLD or INCOMPLETE BUSINESS: 

2. NEW BUSINESS: 

      O26-27-04 Consider adopting Emergency Medical Services Transport Plan per  

     30-A M.R.S. § 3172 

 

Councilor Berry moved to approve O26-27-04. Councilor Forbes seconded the motion.   

The motion was accepted.  Motion passes 7-0. 

 

O26-27-05 Consider approving the Finance Director to request an increase to  

     the total credit card limit with Machias Savings Bank  

     from $25,000.00 to $40,000.00 

 

Councilor Forbes moved to approve O26-27-05. Councilor Cyr seconded the motion.   The 

motion was accepted.  Motion passes 7-0. 

 

 

 

 

MINUTES 

SIGNATURES 

 

 

 

 

 

RESOLVES 

WARRANTS 

-APPROVE 

-APPROVE 

 

 

 

 

 

-SIGN 

-SIGN 
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3. WORKSHOPS: 

• Accessory Dwelling Unit (ADU) Ordinance – Jessefa Murphy 

• Mobile Home Park Ordinance – Jessefa Murphy 

• Council Rules review – Stephen Fields 

• Department Reports – Stephen Fields 

• FY28 Budget Guidance – Stephen Fields 

 

4. OTHER ITEMS: (FROM TABLE PACKAGE) 

X. APPOINTMENTS: 

XI. MANAGER STATUS REPORT: 

The Annual Summer Sizzler event will be held on Saturday, August 15th.  See official town and 

recreation sites for times and events. 
 
Summer season/vacation is moving towards the final stages with schools starting September 

1st.  Remain aware of children in the neighborhoods playing. With the start of school, anticipate 

slight delays on the first few days of school opening and bus traffic.  The town and school 

appreciate your awareness and safety for all. 
 
The School Committee has a vacant seat, and nomination papers are available at the town office 

during normal business hours.  Filing must be submitted no later than 4:00pm, September 

3rd.  Election will be held on November 3rd.  Resulting in mandatory Secretary of State office 

training for elections and professional development: 
 
Wednesday, Sept 2, Clerk office closed for transactions (No registrations, vitals, boats etc).  All 

other town departments will be available via appointment, phone call or email. 
Monday, Sept 7, Labor Day – Closed for Holiday 

 
Tuesday, Sept 8, Clerk office open 8am-1pm. Close early for training. All other town departments 

will be available via appointment, phone call or email. 

 
Wednesday, Sept 9, Clerk office closed for transactions (No registrations, vitals, boats etc).  All 

other town departments will be available via appointment, phone call or email. 

 
Thursday, Sept 24, Clerk office closed for transactions (No registrations, vitals, boats etc).  All 

other town departments will be available via appointment, phone call or email. 
 
The staff greatly appreciate your understanding and consideration during these professional 

development requirements. 
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XII. FINAL PUBLIC ITEMS OR COMMENT*: (ITEMS NOT ALREADY ON THE AGENDA) 

 

*This is an opportunity for members of the public to comment on non-agenda items, contribute information that 

may be of interest to the Town Council or ask clarifying questions. Please wait to be recognized and identify 

yourself before speaking. This is not the time to register complaints or promote a personal agenda. Please 

remember that you may not identify any person by name or job function. 

 

• None 
 

XIII. COUNCIL ITEMS: 

• Sign orders and resolves from section IX  

 

Tristin Friend:  I will not be at the Summer Sizzler on the 15th. I will be at my own wedding. 

But I hope everyone has a good time. 

 

Adam Brewer: I would just like to invite everybody in the town to come to the Summer Sizzler. 

There's, I mean, there's things for children. There are things for adults. There 

are things for the whole family. Let's just get out there and as many people 

participate as we can and have a good time. 

 

Richard Cyr:  (Speaking on fireworks and fireworks height in town, near Fuller Rd) You 

should… have a funnel approach so that the fireworks cannot be used inside 

that area. And they were also talking about if you were going to have fireworks, 

you may need to get in touch with the tower and have NOTAMS put out, notice 

to airman, so that the aircraft coming in and departing, Bangor will be able to 

know that fireworks are going to be set up. 

 

Josh Berry: Just wanted to maybe bounce the ball over to Mr. Fields' court but at least start 

the discussion. One thing, like just thinking about involvement and trying to get 

people involved and what we can do. I think it'd be good if we started our 

meetings. I'm thinking quarterly. Try to recognize businesses in town and maybe 

residents that are volunteering around town. That you know, there's a lot going on 

that I don't even know. You know, there's just a ton going on, and I think it'd be 

good if we kind of started a program to try to recognize some of that at the council 

meeting. So, I wasn't sure where to start with that, though. Really, I guess, Mr. 

Fields, we wanted to talk about it, or if I got with Scott on it, or where like just 

think about like just throwing it out there, so we can. I'm not trying to add a ton of 

work on anybody, so if There's a lot of good going on in the town. We deal with the 

same stuff, revenues, expenses, policy, all that. Like, let's bring some different 

stuff here and try to liven it up a little bit. If this is way too much, then that's 

totally fine. But I think it'd be good… What I was thinking, like with the tax bills, 

maybe starting to prepare additional information to go out with those, and you 

know, I haven't heard a lot about our new tax billing, but I think you know 
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interest rates and stuff like that. I think Summer Sizzler, if that went out with the 

tax bill, you know things of that nature. I think it'd be good to kind of have a game 

plan for when those go out.  We can also add it to the Connection. 

 

Christopher Gray: The Summer Sizzler is coming up on the 15th. If you can attend, please do 

support your community. It's always a great event. In addition, with that, at 

4p.m. there will be the Hermon Baptist Church barbecue, which is free food, 

free good wholesome barbecue. Come down and get some. It's usually potluck, 

so a lot of the church members will throw in some pasta salads and some sides 

like that. So, it's always a good time, and we will also invite you to church the 

following day. On the 15th, on the 16th as well. Speaking of food, I wanted to 

bring this up, Mr. Fields. Maybe we can put this in a workshop in the future. 

I'm not sure if anyone subscribes to Maine Wire or not, but they do have some 

good articles here and there. One of them was about Clinton farmers scoring a 

victory as town approves temporary food sovereignty ordinance. I think this is 

important for the Town of Hermon, and not sure if Jessefa, you might be able 

to speak about this a little bit. 

 

Jessefa Murphy, CEO: We currently do not. It is something that was brought 

up at the last ordinance committee meeting that we are looking into. 

 

XIV. EXECUTIVE SESSION: 

XV. ADJOURNMENT: 

Councilor Cyr moved to adjourn the meeting at 6:52 PM.  Councilor Brewer seconded the motion.  With 

no objection the meeting was adjourned at 6:52 PM. 

 

Respectfully Submitted, 
 

Kristen Cushman, CCM 

Town Clerk 

 

Please see the complete video at Town Council Meetings | Hermon (hermonmaine.gov) 
 

Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are proposed for adoption by the Town Council with one motion without 

DISCUSSION or deliberation.  If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it to be placed in 
the regular agenda prior to the motion to approve the Consent Agenda. 

 

Explanatory Note #2: In the interest of effect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items 
which shall be carried forward to the next Regular Meeting.  

 

Explanatory Note #3:  A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk prior to 
the meeting. 

 

https://www.hermonmaine.gov/town-government/town-council-meetings/

